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WHAT'S INVOLVED?

Here are the optional templates. You can use these resources as
much or as little as you need.

. Letter to Neighbours

Sign up Sheet

Street Bingo

Street Vision Mind-map

Goal Setting & Project Selection Template

O 0 N O MW

. Project Plan Template

11. Project Task Plan Template




OPTIONAL TEMPLATE

Letter to Neighbours

Hi Neighbour!

I/We would like to invite you to a casual catch-up to discuss the
possibility of working together on a project for our street. The idea is
to develop the beautiful community in our area, while working
towards something in our local environment.

You might be wondering, "What will it involve?". We will gather several
times to brainstorm what a sustainable, connected street looks like
to us. Then, we will set a small achievable goal to work towards as a
street and get underway. Finally, we'll finish the project with a
celebration!

If you would like to talk about this idea and find out more, please
come along to:

[date, time, and place - choose a neutral location like a local park/café
or someone’s front garden].

[Include information here of anything else you would like people to bring.
Perhaps it could be a bring-and-share? Or you could offer coffee/tea? Is
there anything else they should bring? A chair? A pen?]

If you would like to contact me/us, please do on:
[insert phone number and optional address here]

Please RSVP:
[insert date, name, contact].

If you can't make this first gathering but wish to stay involved, please
let us know.

Best wishes,




SIGN UP SHEET

Thank you for attending our gathering for the /n Our

Street project. We'd love to be able to stay in touch

with you after today so please provide your contact
details below...

FULL NAME PHONE

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.




FULL NAME PHONE

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE
EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

5/



OPTIONAL TEMPLATE

STREET BINGO

Spend 10 minutes mingling. Find someone who matches each
category and write their name in the box. The first person to
complete a line (or the whole thing!) shouts bingo!

Uses public Uses a .
. |Practices yoga, Had a Belongs to a
transportto | compost bin . . . .
meditation, or holiday in community
get to work or worm . .
mindfulness SA this year group
or shops farm
Donated to a .
local charit Enjoys Grows own | Supported an Has a solar
in the Iasty relaxing veggies / environmental hot water
outside herbs cause last year system
year
Bought a -
& Visited a Has a water
second- Buys locally Has cycled . .
] . . national saving
hand item grown fruit in the last .
. parkin the shower
in the last and veg week
last year head
month
Uses fans
. Shares excess . .
Uses a instead of . Uses their Drives a
. produce with )
reusable air- . own shopping small fuel-
. neighbours / .
coffee cup conditioner . bags efficient car
. friends
in summer
Turns Bought
Reuses Has solar Recycles all . .
appliances organic
wastepaper panels on cans and
. off at the vegetables
for notes their home paper .
powerpoint last week
Uses bicarb
. Has a
and vinegar . Has a dual- Has
rainwater . . Volunteers
to clean flush toilet chickens
. tank
with
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OPTIONAL TEMPLATE

GOAL SETTING + PROJECT SELECTION TEMPLATE

Goal Description:
As a street we will..

Select a project...

How will you know you have achieved your project?
When and how will you check progress towards your overall goal?

How will you celebrate success?



POJECT PLAN TEMPLATE

[Include a short description here]

[Describe what positive outcomes completing this project would achieve. How
does it align with your street vision? Who will it assist?]

See example completed template
for ideas




PROJECT PLAN TEMPLATE

Is this project happening on private or public land?

Do you need insurance for this project? You need to check that your
proposed activity would be covered by insurance and that you have taken the
time to complete the risk assessment above.

Is there a financial cost for this project?
How will we fund it?/ Is there grant funding available to support us?

What skills and resources do we already have in our group?
What can the local council/local community groups offer in terms of support?



PROJECT TASK PLAN TEMPLATE

Goal:

Project Manager:




