B o/5((7&+303216+8, ( I

[FLI[ gl

+$ 1"

1 R 30UDEH 3RWSGHDIGH6S$

‘DUUHQ &OHPHQWYVY 3KRWRJUDSH

CHRHOMSIRUX\VHB 6W
|RUWH, Q2 XUBWHHN

.).

AY° © 8\N0 n3B ° Nl°e N @-cqmmr@Vv 3N U 35408 J@°
3033 °PAY® X ..V83NPON58 &-No @@ 83 V 308« "« 3\ °8&D
"8 &-NoAWN°!au O 8N 3°6&°0 @E e+ 32 NV@arw 2ao0
NY° 3Vee O Qi NN! Yo 8N «§ A3V




/[O6ui U, YE

7

O & YeN@&n in°2Q

O X .V83NP°NOte 58 @

O R oON! °-No &Y u V8z ° DY« V8@
+  .VBI BBIN°8 OkJ°NEON g 0 °+-Y N°8
@ .Vv83°- 3 JeN°8& OkJ -u3°Nd O

O ..VBAY® J.N°& O- X 50 ° NM

2

~

_1oOP«BNL + 34 YeN@°tNQ
O meauR°EBEWicOte 580 @
M 1Y-i? @ x add N
g J8 No

AU meauRBEVicAD@

00 Ote 5 "8 &-N®

00 A s506N@

'LVFODIZRHIGHD@V XJJIHV W DPRQWL ®RH[D P S RIQ\D Q T X\DIM HSW\H F D X @HYDQW
SHUPLVWIGRREWHUD QY 5 OH® D @W HJ X O DUAH GRIPARHIG BURYUBSS® WYHU
WKH UHVSRQVLELOLW\ IRU WKHVH DFWLYLWLH HW DQG K G OLNH WR



K ..V83NPONE®>» & °0 82 N+ N«8 O@N O°Nr°8 °®Y« V8aN
o & «Vatad @@as-«?PK - 0N 3 - V AR @
z°0DY« V8@ °°NK@N @ il *=YBne«® O «ide+ 3 0 8

° n&8B °© N 58 8-N@ NeN -«N OF° °&%K gis3°& &
@55 aNn° ° DY« VeY 3@

4a° Yene N3 ¢« & O O@V8C@N @M 5° 5 &
V 3oadgad O58 &-N@da N°8 o - V @k oYe®n°8u V
&P

X Ng@Ye 3 VNU VIU@ 3 «iiiNv®e °-°o@@aualO « 3 @@V8° @\

@SNu V8 o0 58 @-NbNo auN@® u VN8 VOYN° oY # 58 —° @K
3 X |Nw on un°®DY« V8@ » 3 oY°®n P8V nh
«°0a QW iiIN® oeu N8 VOYN - 589N O« iiun®3 &°3 58 & -N
0aYu V8n°&u o °® DY« V8 3 5@

AY°® 0idilk® e V «°8 OO-Nr°ga O@o aY u V8 ° DY« V8du VT

~PeN s nF@ O8u V8@ °NK@Nu V8RO O «lie 3 \Y° 0 8z
Noe8 @ 58 &-NN/eNY°{E@ V- 58&N NFad «iP

g V_'. V@ I\}’{O@S)@V&O@@ V_IY BO@M .@J V 003P

a&@N° © 8\N0 n3B ° Nl° NP o°«@® O8 & Y BYINB@nE® @ 2 &° @

3/



/[FLIT g g9 } EX?

Q2 XUBWHHWEUR VVRI HWHUGH.] KERXW\R Z RINRQ
\MWBLCDE®! FRQGHAMG FRP P XQWAV 1 HL KERXWP

\P DODFKHYDE®! J RO DG Z RINVRZ DGV SURMFW +HUA
H DP SO

& Uc B #xs YhFc[t wh [f OSSFLS
N[hQ[} Sst[w, Ff Qf Fw}S e

YsSSf Ss, hf hxstveSSwh} Ss vilyg
f Sfww- h , SFst 6

XeUL ™)

IYE) \

+dFf wbY wsSSt

txpphswf Y
pd-f w

9 ZFwCOhx Q
, hx Qh [f
, hXxs t wsSSwi

#.

. Xf F wsSS
SQx OFwWhf
OFe pF[Yf

# .

+d-f wa } SsYS
YFsQSf t




/[FLIT g g9 } EX?

Q2 XU6 WHHWEUR VVRI HWHUQHI KERXW/WR Z RINRQ
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"WHDQ EH CDXQWJ WR UHDRK RXWAMR \ RXU QHIKERXU HVSHAD® L \RX .
DOHDG NQRZ WHP ) RUWLY SIRMPMR EH VXFFHWIXO RX QHHG DAVGDWAD \P DO
JWRXS RI GHGFDWMG SHRSG!I RQ \ RXU VWHHWR IXIGH DQG GDG WH UHWARI \WH

VAHHWRQ WLY FRXUDH

<RX IH QRWDBQH 1Q Z DA VR P DNH D FKDQIH $VIKH 3RUA QLRGP HOW&HOWH
ZHWH KHH W SWIRYIGH VXSSRUNVDQG JXIGDORH DV \RX QDYLIDM WH SURWMPW
$SSURDAK SHRSGIRQ\ RXURZQ  RUXVH RXUWP SOW GMWHMUDV D JXIGH

+ L1 HIKERXU
" HZRXG O\H W 1QYW \ RX R D FDVXDOFDWK XS VR GMAXW WH SRWELOV Rl
Z RINQJ \RIHWHURQ D SIRMPARURXUMAHHWT7KH IGHD LV VR GHYHRS WH EHDXWXO
FRPPXQW [Q RXU DD ZKI®I ZRINQ] \VRZDUEV VRP HMIQ] 1Q RXU @FDO

HOYLRQP HQW

<RX P UKWEH ZRQGHUQJ : KDAZ IOWOQYRGH' : H Z1@JDWHUVHYHDOWP HV R
EWIOMP  Z KDAD VAMAUIQDE®! FRQOHAMG VWWHHWBRNY NHWR XV 7KHQ ZH Z 1w
D W DO@DRKIHYDE®! JRDOR Z RN WRZ DGV DV D VWWHHWDQG JHAKQGHZ D Z W RXU
[LUMBLRWFW) 1OD® Z HAIQWK WH SIRMPWZ IW D FHBEWDWRQ

"'\ RX Z RX@ @\H R VBB DERXWLY LGHD DQG 11QG RXWP RUIH SBDVH FRP H DBQJ \R
EDW WP H DQG SOFH  AKRRVH D QHXWDOGFDMRQ @NH D GFDOSDUN FDl« RUVRP HRGHV [LRQW
JDE@

SQFOGHIQRIP DWRQ KHHR DQ WIQ) HYH\ RX Z RX@ INHSHRSBIVR EUQ) 3HKDSVIWARXG EHD
EUQJ DQG\KDWH 2 U\RX FRX@ RIHJ FRIFHWD' "V WHH DQ WIQ) HOH WH \KRX@ EUQ)" $
KD $ SHY'@

" \ RX Z RX@ @\H \R FRQEPWP HXV SGDVH GR RQ
$OHWEKRHQXP EHJDQG RSWRQDIDGEHN KHH

36DV 5693
$SQHWEDW QDP H FRQEBA®

"'\ RX FDQWP DNH WLV [ IBAN DIHUQ] EXWZ WK

YHAWZ WMKHV
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7KLY [IWAWIDWHUIQ] IV DOPERXWIHMAQ] VR NQRZ \ RXU QHIKERXWY EHWU DQG

H SOIQQJ WH IGHD IXUMHUWR VHH L WH. DUH IQMUHVMG 1Q SURFHHGIQD 1 \ RX
DOHDG. NQRZ \ RXU QHIKERXW Z HD QN \ RXU WHW( IQR YMRQQJ DQG JRDO

VHMQ)  VHARQG JDMHUQJ

7KHH DIH UAVRXUAHV VR KHS \ RX FRQOHAWZ I \ RXU QHIKERXY @NH 6\WHHW
UQIR SDIH 1 DP HWIV FBQ EH KHSIXO6KDWH D FXS R WD RUD EUQJ DQG
WKDWH 1L\ RX ONH

$IWUVSHQGEQ) VRP H WP H JHAMQ) \R NORZ RQH DORWHU VSHQG D IHZ P IOXWAV
H SOIQQJ Z KDAKH "Q 2 XUSWHHWSLRMPAL DERXW<RX FDQ XVH\ RXURZ Q Z RUBV
RUXVH WL VRUSW

7KLY SIRMPADIP VR EUCQ] XV DOWRI HWHUMR RUHDWM D YMRQ RI ZKDWZ H Z RX@ @\H RXUVWHHWIR
EH @\H 1Q WH IXWWH +RZ FDQ ZH RHDWM D VXMBIQDE®! FRQOHAMG FRP P XQW KHWH 1Q RXU
VWHHWY : KDIMRSIFY DIH ZH P RWMOMWIHWMG 1" ' R ZH Z DQWMR LHGXHH RXU Z DUWM VR OQG L@
JUHHQ RXUMWHHWP RIH RUVDYH P ROH DQG UAWVRXUAHY E\ \WKDUQJ WP VEHRWH ZH EX\ WHP "

3HWRQD® "P SDWIRQDWM DERXW
JIQHWRXURZ Q\WSIEVR! IQMHMVKHH®

) RUWLY SURVPWR Z RINZ H QHHG \R GHYHBS D VKDUHG YMRQ Rl Z KDAZ H Z DQWR VHH 7KHQ ZH@
WBUAE\ FKRRMQJ RQH WP DOSIRWRWR Z RIN RQ VRIHWHU 71 \ RX UH LOMUHVMG 1Q SDUAASDAQ 1Q
WLV SLRWPW’ G ®YH IRU\ RX VR DGG \ RXUQDP H DQG FRQEPAGHEEY VR RXUQAMNR Z H FDQ ®MX RX
NORZ Z KHQ Z H VHVINH QH WP HHW)

6HWXS DQHDW Z D\ VR FRP P XQLFDVIA \WKDUH XSGDWV REMIFBN DQG
VXFFHWWHY 7KLY FRX@ EH D JURXS RQ) DRHERRN D:  KDAM$SS FKDWDQ HP DICDAV

RU L MWXIW\ RXURRP P XQW P RWH D SK\ MFDOQRWAHERDLG VRP HZ KHULH RQ\ RXU
VWHAW

7KLY FRX@ EH D JRRG FKDQFH W IGHQW\ SHRS®I Z IW VSHALLE W@ WDAWP LIKWEH
UHD@® KHSIXAHDUWD RQ @\HWVRP HRQHWR VHWKS D) DAHERRNJURXS RUVRP HROHWR
KHS FR GDG Z W\ RX

( QG ViKH JDVIKHUQJ E\ VIKDQNLQJ HYHU RQH | RUFRP LQJ DQG WHP LQGLQJ
VKHP VR | L@LQ VKH FROVDFWRWPP  EHIRUHVIKH\ ®DYH  3DJH

7
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7KH JRDORI WL JDKHUIQJ IV VR RHDM D WKDUHG YIMRQ Rl Z KDAD VAMBIQDE®!

FRQQHAMG FRP P XQW RQ \ RXU VWHHWZ RX@ EH DQG WHQ IGHOM RQOH \P DO
DFKIHYDE®! JRDOR Z RUNVRZ DLEV VRIHWIHU

%4 RUH VIKH * DVIKHUQJ
6HQG RXWD W WRU HP DIOR WRWH Z KR SURYIGHG WHU FROEPAGHELY [OYIWY]
WHP VR WH QH WP H-MQ Z W DOWH QHFHWDY GHMIIY ZKHQ ZKHH ZKR
Z KDWR EUQ) KRZ BQJ HW

' XUQI VIKH* DVKHUQ]
6SHOG VRP H WP H P X@QJ RYHUWLY TXHVARQ VR SURGXFH D WKDUHG YMRQ Rl D

VXVBIQDE®! FRQOHPMG FRP P XQIW RQ \ RXUMMHHW<RX FDQ X\H WH P 1QG P DS
RQWH QH WSDJH DVDQH DP S®I RUXVH WH EGQONWP SOWM

e "l ZHFRXG GR DQWIQ] GRQWZRUWY DERXWP RQH  UHVRXUAHV RU ZKRV
JRIQI R GRIW Z KDWZ RX@ Z H @\H VR VHH KDSSHQ 1Q RXUVHHWY

) RUH DP S®! LQ RXUMWHHW

e : HNQRZ HDFK RWHUE\ QDP H DQG IHHOFRP IRUEE®I \R UHDFK RXWWR RXU
QHIKERXWY Z KHQ Z H QHHG KHS

e 1 HJIKERXWY VKDIH WHU O HU WPV WIDAWDUHQWXVHG WDARIWQ JDLGHQQ)
WRY OGGHY DQG VDAN WKAW VZIQJ P DAKIQHV HW DOG WHU H FHW
SIRGXFH KRP HILRZQ IXIWDQG YHJ KRP HPDGH P HD® HW DQG WNQ@Y
HEPWIFDOSOP EIQ) VHZIQ) JDLGHQAQ) FEDQQ) HW

e +RP HV DQG JDUEHQV DUH UHVRXUAH HIEHOWADYIQ) KRXVHKRGV P ROHA DQG
KHSIQJ VR UHGXFH RXUFR@PAYH HOYILRQP HQBAP SDFW:  KDWFDQ EH LHXVHG
IV EHQJ UHXVHG DQG Z KDAFDQWEH IV EHQJ GVSRVHG Rl LVSRQVE®

e &KIGHQ DIH \DIH DQG KDSS\ VR SO DAMHDRK RWHUWV KRXVH RUDBQJ WH
VIWHHZ MY DEX@WXSHIMRQ

e SHIXOQU FRP P XQDO HYHOV DQG ZRWNQJ EHHV DWH HS RXU
FRP P XQW DFKIHYH RXUJRDY DQG W

3®IDWH DGG \ RXU JWIRXS VR RXU DR 2 XU

6WHHASDIH RQ WH 3R QYILRQP




@1 190
AN ANA Z
Odd1Y T

([ ]
X+ -
MWNHS dd%®

HAXONS
NMHd H  ADINA
AN 1 [ONAX9

NAN=D KDAVYD
A XA
ANHH3
14 cONaM9

AOHONA « HMHA 0
COHEXONS DY |

ﬂ\o ZdNX4d \99 %

HIDD1 -

\



&UE £60.0°

2 QAH\ RX KDYH VW RXUEL] SIFMH YMRQ (W WP H VR ViINH WDWDQG
VRP H P RWH VSHAILF W D@ DQG DRKIHYDE® JRDY WDWM RX FRXG ZRWN
Wz DGV

SWHYHIRQH : KDAZ RX@ \ RXULP P HADV SURUW EH IRURXUVWHHW HJ

Z DM LHGXPARQ VKDUQJ SURGXFH FRQQHAWD] P RIH JUHHQQD
6HH LL WHUH DUHDQ. FRP P RQWHP HVWDW RX FRX@ IRFXVIQRQ

5HP HP EHUIRUW(IY SURVIPW\ RX DUH W LQJ VR VHAD JRDOMDAKDV FRP P XQLW
EHOH W 1RU\ RXUMAHHWEXWDOR HQYLLRQP HQVIDCEHQH LW

6VBUAZ MK D JRDOMDWY LHDVIVHO HDV VR H HEXWA 94 WU VP D@ DQG
FHOEWDAY WH ZIQV WH VWHHWDQ EXIG P RP HQMP DQG NHHS WH
H SHUHQPH SRMYH |RUWRVH LOYROHG &KHAN RXVWKH 60 $57 JRDY FKDIARQ
WH QH WSDIH IRUVRP HH WD W8V

7KH P RWMP SRUDQWWKIQJ IRUVRGD: LV VR DV D JURXS LGHQW\ RQH
WP D@JRDOVR EHILQ Z VK DQG EWDIQWRLP \VRP H SLRMIFWLGHDV VIKDW
Z LOKHS DFKLHYH VKDWI RDO <RX @VIKHQ VHBIPWN\VMRQH SLRMIPVWR JHW
WIDUMG Z VK

) RUH DP S® VKHJRDO 1 RIRRGZDWM\R OQGIIOE\ SQHINGDM@
3URWIPNGHDV FRX@ LOFOGH

o BHWQI XS DQHIKERXWKRRG FRP SRW\KXE

o * HAHYHY RQH D NWWKHQ FDGG

6HHWHH DP SBVRQSDIH  IRUP RUH JRDADQG SIRVPNIGHDV

" \RX @H XVH WH * RDOBHWMQ)  3IRVPAVGHBPARQ 7HP SOW SDIH
' HSHQAQI KRZ WIQIVDIHJIRIQI \ RX P LJIKWINH VR VDYH SURVPWHBPWRQ IRU

OH VWP H
10,



0 HDVXLDEM®
P HDQQIIXOP RWYDAD]

$ FKIHYDE®
DIUHHDE®! DMIQDE®! DP EIMRXV

+RWAS : UMW\ RXUJIRDOVGRZQ . HHS DUHRWG RI WHP

T



$WNHYHY ROH WH IRGRZ 1QJ TXHWRQV

$UH \RX ZLOOLQJ WR KHOS ZRUN WRZDUGV WKLYV
6RPIBHRSRIHQ REVH. QWHHV Wb Q &/ K DRW M W KHN Q R K DIW

W KLV X FFHW KHOMKHR VYV L RIZRIVNMWRQIGILHU IFQWMH FW
DIWHU SHUKDSV RQH WKDW DOLJQV PRUH ZLWK

+RZ PXFK WLPH DUH \RX DEOH WR FRPPLW"
SHRSOKH D GF R/P P DWW RAD § WILWROXAER J H WWHRH-WK L MWKHH L U
JRDOV 7KH WLPHIUDPH PD\ MXVW QHHG WR EH H
+RZ IUHTXHQWO\ DUH \RX DEOH WR SDUWLFLSDW
6RPH SHRSOH PD\ RQO\ EH DYDLODEOH IRU RQH |
ZKLOH RWKHUV FDQ JLYH D ORQJHU FRPPLWPHQ\
'R \RX KDYH DQ\ VNLOOV RU UHVRXUFHV WKDW Z

+RZ ZRXOG \RX OLNH WR UHFRJQLVH DQG UHZDU!
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TKLR/HHWLQD MERXWWHQ LY KHKRZKDWKH@KHUBQ &R R |
DFKLHYLQJ \RXU ILUVW SURMHFW

8VLQUKIJRD O GURMBHWNWRRVKSUHY LRXWK H U GRRQ WQ H
SURMRSWLRBRY D KHDZGWKKHQRX UHHDFRPRHRKVM(HS URMHFW
SODWHP S OTURK L R UW K UR SRV HQMDLBWNH JDQGLQDQFLD(
FRQVLGHUDWLRQV DQG DQ\ ULVNV RU FKDOOHQJHYV

"WL¥ R UWOHIUME UHBR Z®W KSHU R MMFRB Q D JH Y EMHESYBO ORF D W
W D WIWE/L | | H PHEWHR W KM R X63H M K3HJ R MAHDR/&YO DHQD P S GBID J H

DQ @&/ K3HU R MADFYERO DV P SO BWHH IRDVVLVWD@RKIZVYWR
VKD WKERDEXWHPHPBEMKNWP IS HR SIOMYHJ HD WBISID AL K M
LQYROYHG WKDQ RWKHUV

- NRXKDYHQ@QOWUHBRQW KHDWRXUZHEVLWEBIGGR XUURXBR
RXU DFWLYH SURMHFWYV UHJLVWHU

JEX? E Fg g/LF

J)ROOR MY W HRBRXWOLQRG&GSURMFFEER P S O HRAKHB U R M AHIK MV
FRXOQ@Y ROHIXKPBDHWWIRQBW\EBHRSARUNLQGLYLBEK YEPOOOHU
JURXSVY WR DFKLHYH FHUWDLQ DVSHFWV RI WKH SURMH

SHPHPEWWHNVIHOBIBSURMEBBWIWHWQRZ JBIQOA K DRANOVMD N M X U H
WKHMHHUHIXYXPOHFNWRNKR S HR SIDUHHR L @ 1L VWWKH WUD VINQ' & H
SDWLHQW REVWDFOHY DUH D SDUW RIl OLIH




1 RZ WDW RX KDYH FRP SGWAG \ RXUIUMEIRVMPMW WP H\R FHBEWDM

7KV IV D JUDWAP H R H WQG WH IQYVARQ VR HYHUY RQH 1Q \ RXUVWHHW
3HRSEG! WDAP D\ KDYH EHHQ UHPEQMR JHWQYROHG HDUMU P LIKWEH
IOMHIMG ORZ \WDMKH  KDYH VHHQ Z KDWL RX KDYH EHHQ DEGI \R GR
VRIHWHU

0 DEH \RX KDYH D ] HR ZDWM VWWHHWSDW ZKHH HYHY RQH EUQIV
VRP HKIQJ VR WKDWH 0 D EH \ RX IOYIW QHIKERXUQJ \WHHW \R FRP H
DQG VHH Z KDW RX KDYH DRKIHYHG "W \RRX@® XS R\ RX




$VWKHQR®INRXBHOHEURWHRRUMRXOLNHL@RIHWKH L
HYHU\RRR DV QY R Q ®HKSHU R MDHFAVK D\@ KHPV W K HPR
FRQVLGOMKHO GMWHR HHB KPR PHQ WXPL PR BRYR QN R
DQRWEHRMKMRRUNR ZDURGMU R XR 2G VHBQHZIRD O
WKDW FRQWULEXWHVY WR \RXU YLVLRQ

$WYLSRLSHR SPB\EUHRBNLQW RD ODHUX®RR F X\@R Q
W K L QN X DAS H F L | LIFQWHDAVWHIGH B K DVK K H VAM U H @ WV
LQWHUH@8MMKED ZD\RIVK D UDQDKHR R & K L QURVBYY H
FRPHRPWXSURMHFERQWLWRRPRY HWL PAK LRR X B B
WKURX®IKIRXBQ)DFHERRRHP D LAL \RW L IL W XY WR X U
FRPPXQLW)\ FBRUWLADO QRWLRPHROWEGH RQ \RXU V
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1R; <= \R OQGLOIRRG Z DM VRIVGOWWEY EDMAULY [ WDV FRUIN HW

+ DYH DABDWY ;. \WHHV RQ RXUMAHHWSUYDM RUSXETE

( QFRXUDIH QDAWYH EXWHU@HV E\ KDYIQI LHBIYDOWSOQW 1Q J DUEHQY DRQI RXUMAHHW
+ DYH DQ DQQXDJ HIR Z DWM VWHHWHYHQWH I VWHHWEDUN FRP P XQDOKDUH P HDOHW
6KDIHEHRWHEX\ Q) SRIF HJ ELJ VRRY ERR\ P HDW EX®IP DNH DQG WKDWH
FDLSRROY HF

X[L g_

/ W8I/ IEWDURHYV \WKDUQJ NQRZ BGIGIH ERRNV \RRY HW

YMW WAHRWELDY RU DX

* IRZ ) UHH &DUWV

YMWIWRZ TUHHRW DX VAWKS D DWW

9HUH* DUEHQV $QFRXQAM KDYH GILIHHQNSRIAHY &KHANZ MK \ RXUBFDOFRXQAO
|RUMHUYHU H I XIGHTDHY

/ W@ 5HR F@J + XEV

/ B &RP SRWJ + XEV

$ VIQI®! IDIVHG JDUGHQ EHG Rl KHLEV I RUWH VIAHHVWR VKDUH

6KDUH HYHQMAHHASDUN

"H_AWRISDHW JRY DX IRWP V QHIKERXIKRRG JDWHUIQIV

) IKMWAMKDGH RUKDEMIWAHH SOQAMIV SXEGF RUSUYDW

6HWKS D / IEWDY RI 7KIQIV D SOFH Z KHH SHRS®I FDQ ERURZ \RRY DQG
UHIVRXUAHY @\H D) DRHERRNJWRXS

3DIQND WRELH SRGI VR UDIVH DZ DIHQHWRI DQ MUXH

1 HHG DSSWRYDAWRP  FRXQAMDQG 6$ 3RZ HUL HVE RUNY

7TKHHDWHWRP H IXIGHTHY EXWKLY IV QRVWDV GLIIEXGDV WP D\ DSSHDU

+ HDG VR SRUMQYLLRQP HOVFHQWH RUW DX VR ILOQG P RWH LGHDV LOVSLLDVIRQ DQG WUHHWS LRMIPAWRUHY

16
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2QFH \RX YH VHW \RXU JRDO DQG LGHQWLILHG ZKR FDQ KHOS L
SHRSOH DUH DEOH WR FRPPLW ZLOO EH HQRXJK IRU WKH SURM
VKDUH WKH ORDG VR QRW MXVW RQH SHUVRQ LV UHVSRQVLEOH

WF /F&

'HSHQGLQJ RQ \RXU FKRLFH RI SURMHFW WKHUH DUH JUDQW R
FRXQFLO DQG D UDQJH RI RWKHU RUJDQLVDWLRQV $W WKH 3R
ILQG WKH ULJKW JUDQW IRU WKH SURMHFW "I WKH H[SHQVHV O
DFURVV SDUWLFLSDWLQJ KRXVHKROGY WR UHGXFH WKH LPSDF\

% [L%w F 2/ E

)RU WKH ZLGHU FRPPXQLW\ KDYLQJ FOHDU DQG YLVLEOH VLJQ]
LQYROYHG FDQ DVVLVW LQ PLQLPLVLQJ WKH ULVN RI YDQGDOL)\

&[LI X ~F E/

"QGLYLGXDOV PD\ SUHIHUHQFH DQ LGHD DQG DWWHPSW WR IRU
EH DGGUHVVHG E\ KDYLQJ FOHDU JURXS YDOXHV WKDW HYHU\R
FRPPXQLFDWLRQ DQG DOORZ SHRSOH WR IRUP FRQQHFWLRQV L
ERQGLQJ DFWLYLWLHY DUH JUHDW IRU WKLYV

?7 =L% x [ F _m=FLx? &

(QFRXUDJH RSHQ GLVFXVVLRQV DQG JLYH HYHU\RQH DQ RSSRU
DZDUHQHVYV NQRZOHGJH ZLWK WKH JURXS "W LV DOVR LPSRUW
DQG ODQJXDJH EDUULHUV ZKHQ ZRUNLQJ WRJHWKHU

17,



7KBRUQYLUR QPHQ@WBIEK D YLHY | R U P IRVQLURIDQAWK\B VG HD F F H VE W\ H
ORFIR®PPXQRYEHFDRH QB X L QKWL JR @HR UR X 8§ U R WP IR IW K HIVWIH

DSSOLAREQBLYLREUDRXHWY WK IQHHEEH' SRQVREUB@ QFRUSRUDW
DVVRFLODWAMRQ+HUBHS URYMGBEIW R W KWHH O HYDDWVR O LR XKW VR.IG H
WKLV FRXQFLO DUHD SOHDVH FKHFN \RXU RZQ FRXQFLO V ZHI

lg~L%X  FwW/[LFE Fg&[ Fg

1 RATRUSLRIIWIQFRISRIDMG JURXSV RU GUDOHQWAHY Z W FRP SDIDE®! WXV SLRYIGQ) D
FRP P XQW Z HBHQJ RXWRP H IRU3$( UHMMGHQW DUH HDJIE®! R DSSO® 7KLV IV IRUIQQRYDAYH
SIRMPW WDWP D\H KUK ®@QJ WP SRVMMYH DQG P HDVXUHDE®! P SLRYHP HQW \R RXU @FDO

HQILRQP HQW
/g~ L %X Z| IXE Fg&[ Fg

1RW IRU SURUSRUDMWHEX QLQFRUSRWRWEHBI RUDD VDWBERRYLGLQ.
FRPPXQLW\ ZHOOEHLQJ RXWFRPHV DUH HOLJLEOH WR DSSO\

lJg~L%X X? E =/F&&[ Fgq&[ F w/_J/LF

&RPPXQLW\ RUIJDQLVDWLRQV DQG EXVLQHVVHV ZLWK DQ $%1 F
ZLWK RWKHUV WR LPSURYH SODFHVY DQG ORFDWLRQV

lg~L%X X? E =/F&&[ Fgq/Fg/E g /F_X/[ g/LF

"QGLYLGXDOV DQG LQIRUPDO JURXSV ZLWKRXW DQ $%1 FDQ D
WR LPSURYH SODFHVY DQG ORFDWLRQV

&| F ? g&[ _ [LLg &[ Fg

TRVXSSROQWLYLERPPXQLWEKRBQW RO XQ WHHIMIBD FRROFTUHHQHU
ZLOGHU DQG FOLPDWH UHVLOLHQW PHWURSROLWDQ $GHODLG

18/



yw [ ~z, ?X% ?qg/X_

7UWRRWKLQBHQWMERQVFLRIONNXUHY HU\RQIDFOXIGRGY K H
EHJLQQLQJ DQG EURXJKW DORQJ IRU WKH H[SHULHQFH

'LV FR WHIOA D O HHKOQRX Q HLJK E R X BRMRRRG.\RKUB D UW L F L S DRV M \
LQWHUH®W G GH@®UIBQJILQHHWVORQFR U S RRIDMDH. TWID O H QW V
WKH SURMHFW

"GHQWIKRLQLPXPXPEHUSDUWLF LIRMOSWLFRPFHVRXZ R Q JW W
HYHU\RQH LQYROYHG EXW \RX GR QHHG PRUH WKDQ RQH RL

&RQVLGHU L QFRINSAEWHWRL QW \S D RWRIS\BW H S/DVI/WER SR O H
WRURPROVROIRA LVILEGEGOY HORBWRW VI Q DVIKB WEWIDWRGY HV
FDQ GLVSOD\ LQ WKHLU ZLQGRZ JDUGHQ

7KL QER DWW L YALKADGW\R Q/¥HIK L O AQW IQHW U B HSVW R M IDFVMBD Q GV R Q
D FW L DWHU HBBW W RH W K HFD U W L F DSRIB® UGIDIM\R LDPOJHMQ Y RO Y H G
WRR

SHPHPEWKRIXWFFRRHQKD YWEHSHUIHARW \HD U RPOHWG R RAWD QH W
LOQYROYHG ZLWK SDLQWLQJ WRR

'RQ W{SHW\EHD E OB RH Y H U\ W R X.QIL WH.@YOLOKMRWDD. DKWH UHDOLV WL
DERXWWRXZDQWRFKLHNRX XFFHV DIKOLGRDH P DWW R VP K N R X
FDQ WU\ DQRWKHU DQG DQRWKHU FRPSRXQGLQJ HIIHFW

6RPISHIRS ®H\EH QW H UBEXWRIE G W B H UV RFQ D 6 YORQFAM B D N HW
FOHDU\RKPWQ EH LQYROYHGHNWQD QR IOCHYHOWR \RXU QHLJKE

1RW Y HU\RXHHGMD FW L YSBEOW L FLEADWBK L @QIWHFHLIYQRUPDWLRQ
DERXWKSURMMHEGLY L\QKHHBH GED M BOS\RXFD®RQ®DNBVPDOO
FRPPLWPHQW \RX FRXOG DWWHQG RQH JDWKHULQJ DQG WD

HHE@PLOQBWHKIXUSRMHRZ X WBWUHMWRPSURFRWMKQYLURQPBHQQG/DO
FRPPXQLW\ RXWFRPHYV

<R Y DIDO Z DWN R . H O<SR MO PR X QFQ BR U Y'Y LB R Q&H QWWHD Q G
YROXQWHHUV DUH ZLOOLQJ DQG DEOH WR KHOS LQ ZKDWHY!
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* RDO1 R |RRG Z DWH VR @QGI LE\ 3QVHUAGDW@

3LRMIPWL DP H ( GXFDWRQ FDP SDLIQ

5XQ DQ HGXFDWLRQ FDPSDLJQ WR HQFRXUDJH UHVLGHQWYV
ELQIO\HBVOWLFNHUYD GGDWYWRP SRV WLIEIWHD K XVHM.VLEOH
SRVWHUV DORQJ VWUHHW ZRUNVKRS ZLWK FRXQFLO ZDVWH

SRMMIYH 2 XWRP HV

"QFUHDVHG DZDUHQHVYV RI IRRG ZDVWH

SHGXFHG ZDVWH WR ODQGILOO

"QFUHDVHG DZDUHQHVYVY RI FRUUHFW XVH RI ELQ V\VWHP
OHDUQLQJ KRZ WR DYRLG IRRG ZDVWH WR ODQGILOO

3 RVHQVIDOS.K DABIQIHV DQG 0 VI DVIRQ RSVIRQV

-GHQW HG &K DABIQIH 0 MIDVIRQ RSVIRQV

KH PDWHULDOV LQ SHI
3HRSOH QRW UHDGLQJ WKH IF_’IIS)\}VL L|£D \)_I Q
QRFN UDWKHU WKDQ LQ OHWW

ODLQ ZKDW LV JRLQJ RQ

YH F
1HJDWLYH UHVSRQVHV IUR HVLGHSWV
JDWLYH UH

H[S
+D
P U KR
QR VSRQVHV KLJKOLJF
GRQ W ZDQW WR SXW IRRG FQ JUHHQ EL
R RPHV P

NH LW FOHDU LW V

1RW HYHU\RQH KDV D JUHHHBLHRSOH NQRZ ZKHUH WKH\ F
ROQH I[URP WKURXJK FRXQFLO

5IWMN DQG 6DIHW 0 IMODVMRQV

~GHOWM LHG 5N 0 IMJDVMRQ RSVIRQV

D&IHOZLWHVMfHH LOQOWR DFFRXQW Z
HFLGLQJ WR ZDON DURXQG WKH
GURS IO\HUV :HDU DSSURSULDW

HDWKHU FRQGLWLRQV ZKHS
PDWHULDOV

DDLUV WR RRU NQRFN |
$EXVLYH RU FUDQN\ QHLJKERXIL\IJ\}_Q > v G U NQ
FROQFHUQHG 'RQ W SXVK SHRSOH

SDUWLFLSDWH DQG EH FOHDU DE
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* RDO1 RIRRG Z DWH VR QG L@E\ HQVHUNGDVW@

| H] DOSROVLGHLDVIRQV

"V WKLV SURMHFW KDSSHQLQJ RQ SULYDWH RU SXEOLF ODQ¢
'R \RXQHH® V X URMEKS VR MHEXYH HAGR K H WK DRAX 8 U R S RIVFMBL Y L W\
ZRXEGFRYHBH® VX UDQ®H DRXK D YW D NW KM L RAHR R B O HMWKKHL V N
DVVHVVPHQW DERYH

e ODNH VXUH LQIRUPDWLRQ EHLQJ VKDUHG LV DFFXUDWH

) LODQFLDOS ROVLGHDRQV

"\AKMHHD 1 LQDGADTFRWWVRUWKLY SURVRNV
+RZ ZIQZ HIXQGIW "V\WHHJIUDQNXQAQ) DYDIOEBIVR VKSSRWAXV!
&RVW IRU PDWHULDOV"

e 8RXOG XVH DOUHDG\ PDGH UHVRXUFHYVY DYDLODEOH IRU 1U

$ YDLODE®! VXSSRUADQG UHVRXUFHV

;. KDWINQY DQG UIHRXUAHVCR ZHDOHDG KDYHIQ RXUJURXS!
;. KDWADQ WHGFDORRXCHOBADARP P XQW JURXSVRITHJUIQ WP VRI IXSSRW

e -DQH 6PLWK KDV WLPH WR GHOLYHU LWHPV RQ ORQGD\V |

e &RXQFLO FDQ SURYLGH ELQ FDOHQGDUV EURFKXUHV EL
FRPSRVWDEOH EDJV IRU IUHH

e &RXQFLO ZDVWH RIILFHU FRXOG FRPH DQG WDON WR XV |



«N & XeUE™g<«i EXE O

*RDO 1R IRRG ZDVWH WR ODQGILOO E\ WKH HQG

SWIRMIRAL DP H ) RRG: DWW ( GXFDVIRQ &DP SDLIQ

3WRMRAO DQDJHU 0 DUD

7DWN

6RXUPH HGXFDARQDO
P DMUDY ILRP

HQYILRQP HOAFHQAH
RUHOHZ KHH

6RXUAH FRP SRWWY
P DMUDY [LIRP ®FD0

FRXQAO

" HOY'HUHGXFDWRQDO
P DMUDY IQ SHIRQ

GRRUNDRAN

3XWDSSURSUDM
VIQDIHXS HJ
MENHLY RQ ELQV

2 UDQWH Z RINKRS
Z W D &RXQHO
ZDWRIIIEHU RU
VP [OU

$WLIOQHG VR

ODUD 1RIX

OID" DYG
1RDK * DEUHO

* DEUHO

60D 0 DUD
' DVMIG 1RIX
* DEUHOO ID

" XHE\

([ DP SO

([DP S®

([DP S®

([ DP SO

([DP SG

&RP P HQW

&KHFN ORFDO
HQYLURQPHQW FHC
FRXQFLO

&DQ OHWWHUER[ W



*RDO 1R IRRG ZDVWH WR ODQGILOO E\ >LQVHUW

3WRMPAML. DP H + RP H&RP SRWAQJ

"GHQWRXNV MKWR XBORBO FRPWRMWKHKIRPHRPSRRAIMRUPDUBQG
HVWDEOLVK D FRPSRVWLQJ KXE DW WKDW ORFDWLRQ

SRMMIYH 2 XVWRP HV

"QFUHDVHG DZDUHQHVV Rl KRZ WR XWLOLVH IRRG ZDVWH
e /HDUQLQJ KRZ WR DYRLG IRRG ZDVWH WR ODQGILOO

e SGHGXFHG ZDVWH WR ODQGILOO

e JUHH FRPSRVW DYDLODEOH WR VKDUH XVH LQ JDUGHQV

e %XLOG FRPPXQLW\ FRQQHFWLRQV

3 RVIHQVDOS K DABIQI HV DQG 0 VIO DVIRQ RSVIRQV
~GHOW LHG &KDABIQIH 0 MODVIRQ RSVIRQV

1R LGHD RQ KRZ WR FRPSRYWYHRDEZRDMR KRS RQ FRPSRVWL

$FFHVV WR FRPSRVW IDFLOSWY \® D VFKHGXOH IRU GHOLYF
25 KDYH FRPSRVW LQ IURQW JDU

([FHVV IRRG VFUDSVY DQG LWHPV WKDW FDQ W
EH FRPSRVWHG SWLOLVH JUHHQ ELQ

+DYH D VFKHGXOH RI VWUHHW Y|
&RPPLWPHQW PDLQWDLQLQJ FRPSRVW

EH UHVSRQVLEOH IRU WXUQLQJ |

'"HDOLQJ ZLWK FUHHS\ FUDZBFINHOREQ HAGKIHE WKDW VRPH DUH .
FRPSRVW DZDUH RI WHFKQLTXHV WR FRQW



*RDO 1R IRRG ZDVWH WR ODQGILOO E\ >LQVHUW

51N DQG 6DIHW 0 IMODVMRQV

_GHOW LHG 5N 0 LMODVRQ RSVIRQV
%UHDWKLQJ LQ GDQJHURXYV: NBR DH\S URRE WDKAHH PDVN 33( ZK|
FRPSRVW ZRUNLQJ ZLWK FRPSRVW

%H DZDUH RI FXUUHQW UHTXLUHI
YUXLW )O\ LVVXHV ° Q

UHJDUGLQJ IUXLW 10\

+DYH FRPSRVW GURS RII SRLQW |
JDUGHQ .HHS SHWV LQ EDFN JDU

'RIJV RQ SURSHUWLHYV

| H] DOSROVLGHLDVIRQV

"V WKLV SURMHFW KDSSHQLQJ RQ SULYDWH RU SXEOLF ODQ
'R \RXQHH® V X URMKS VR MHEXYH HAGR K HWNK DRAX 8 U R S RIVFMBL Y L W \
ZRXEGFRYHBH® VX UDQ®H DRAXK D YW D NW KM L RAHR R B O HWKKHL V N
DVVHVVPHQW DERYH
e &RPSRVW V\WVWHPV RQ SULYDWH ODQG EXW PD\ QHHG WR |
e ODNH VXUH ZH UH PHHWLQJ RXU JUXLW )O\ UHVWULFWLRQ
e %HLQJ RQ SULYDWH SURSHUW\ RXU RZQ KRPH DQG FRQW!
VXIILFLHQW EXW ZH QHHG WR FKHFN

) LODQFLDOS:RQMGHIDRQV

"V WKHUH D ILQDQFLDO FRVW IRU WKLV SURMHFW"
+RZ ZLOO ZH IXQG LW" "V WKHUH JUDQW IXQGLQJ DYDLODE

&RVW RI D FRPSRVW ELQ ZRUP IDUP LIREQRFRQW RBW RRY@V DL
VHHLQJ LI RXU ORFDO FRXQFLO SURYLGH RU VXEVLGLVH WK
JURXS WR VHH LI WKHUH V RQH DYDLODEOH

$ YDIDE®! VXSSRUADQG UHVRXUFHV

:KDW VNLOOV DQG UHVRXUFHV GR ZH DOUHDG\ KDYH LQ RXU
:KDW FDQ WKH ORFDO RXQFLO ORFDO FRPPXQLW\ JURXSV RI

e -DQH 6PLWK DQG -R %ORZ ERWK KDYH FRPSRVW ELQV RQ
e 3(& KDV VRPH LQIRUPDWLRQ DERXW KRZ WR FRPSRVW DYI
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7KDON\ RX 1RUDWHQGLQJ RXUJDVHUQJ IRUVKH "Q 2 XU

6WHHWSLRMIFW : H G QRYH VR EH DE®1 VR WID\  LQ VRXFK

ZIMK \ RX DIVWUVRGD\ VR SGIDVH SLRYLGH \ RXU FRQVWDFW
GHWLOYY EHMRZ

Yy8// 1%$0 ( 3+21(

(0%

$1<+(/3)8/ 6. 416" ( * $57 )-1$1&( *$5' (1-1* )$&1 73721 (7&

Yy8// 1%$0 ( 3+21(

(0%

$1<+(/3)8/ 6. +4/6" (* $57 )-1$1&( *$5' (1-1* )$&4 78721 (7&

)8// 130 ( 3+21(

(0%

$1<+(/3)8/ 6.4/6" (* $57 )-1$1&( *$5' (1-1* )$&1 7$721 (7&




)8// 1$0 ( 3+21(

(0%

$1<+(/3)8/ 6.4/6" (* $57 )-1$1&( *$5' (1-1* )$&1 7$721 (7&

)8//1 1$0 ( 3+21(

(08

$1<+(/3)8/ 6.4/6" (* $57 )-1$1&( *$5' (1-1* )$&1 78721 (7&

)8/ 1$0 ( 3+21(

(08

$1<+(/3)8/ 6. +4/6" (* $57 )-1$1&( *$5 (1-1* )$&47$721 (7&

)8// 1$0 ( 3+21 (
(0 $

$1<+(/3)8/ 6. 4/6" (* $57 )-1$1&( *$5' (1-1* )$&4 7$721 (7&
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LXg/LF ?g EX? ¢

gl g /F&L

6SHQG P LOXWAV P LQI@QJ ) LOG VRP HRQH Z KR P DVFEKHV HDFK
FDWAJRU DQG Z UV VKHLUQDP H LQ VKH ER[  7KH | LWWSHU/RQ VR
FRP SOMA D @QH RUVKH Z KRG®I VKIQJ VKRXW ELQIR

8VHV SXEOLF8VHYV D

SUDFWLFHVY \R3DG D %HORQJVIWR D
WUDQVSRUWRWERRVW EL(%3
PHGLWDWLRRPWLWGD\ LERPPXQLW\

JHW WR ZRURU ZRUP
PLQGIXOQHV¥Y WKLV YHDUWURXS
RU VKRSV IDUP

'RQDWHG RP
\%MR\V *URZV RZQ6XSSRUWHG+HDY¥Y D VRIODU
ORFDO FKDULW)\

UHOD[LQJ YHJJLHV HQYLURQP|HQRNRDND ZDWH U

LQ WKH ODVW
\HD U RXWVLGH KHUEV | FDXVH ODYW WWNMWHP

%RXJKWID
VHFRQG| %X\V OR
KDQG LWHRURZQ IU
LQ WKH ODVDWQG YH
PRQWK

9LVLWHG BDV D ZDWHU
DWLRQDO VDYLQJ
SDUN LQ [WKNKRZHU

DGOV F\FO
LIMQ WKH
ZHHN

S8VHV IDQV
6KDUHV H[FHVYV
8VHV D LQVWHDG RI
SURGXFH Z
UHXVDEOH DLU
HLIKERXUV
FRITHH FXSFRQGLWL HU

HLUULYHV D
SLYPDOO IXHO
HITLFLHQ FDU

IULHQG

LQ VXPP

IXUQV %RXJIK
SHXVHV +DV VRODWBHF\FOHV DOO

DSSOLDQFHWUJDQL
RIl DW KWHJIJHWDEOHYV
SRZHUSRLQWDVW ZHHN

ZDVWHSDSHSDQHOV |[RQFDQV DQG
IRU QRWHWKHLU KRPHSDSHU

8VHV ELFDUE

+DV D
DQG YLQHJDU +DV D GX[DO +DV
UDLQZDWHU 9ROXQWHHUYV
WR FOHDQ [OXVK WRLOFKALFNHQV
WDQN
ZLWK
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LXg/LF ?g EX? ¢

&L ?_ gg/F&UX[L: g_? g/lLFg EX? g

* RDOL DP H

* RDO HWUSVIRQ
$v D VWUHHW ZH ZLOO

3WIRMRP\2 SVIRQV ELWDIOWRLP

CEET™ AQUE™
3WIRMIRAM DP H

( YDOXDVIRQ

+RZ ZLOO \RX NQRZ \RX KDYH DFKLHYHG \RXU SURMHFW"
'KHQ DQG KRZ ZLOO \RX FKHFN SURJUHVV WRZDUGV \RXU RYH

5HFRIQMRQ 5HZ DUG

+RZ ZLOO \RX FHOHEUDWH VXFFHVV"

Q



LXg/LF ?g EX? ¢

X[L: gX? Fg EX? g yXiz

3WRWRAM DP H
SCQF3CHD \KRWEHAUISWRQKHHD

SRMMYH 2 XWRP HV

> HAUEH Z KDASRVMYH RXWRP HY FRP SGWQ) WKLY SURVRAZ RX@ DRKIHYH + RZ
GRH/WDDQZ W\ RXAUWHHMMRQ' : KR Z LOMWDWMVD

3 RVIHQUDOZK DABIQIHV DQG 0 LM DURQ RSVIRQV
~GHQWU LHG &KDAEBIQIH 0 VI DURQ RSVIRQV

6HH H DP S®I FRP SGWMS WP SOW
IRUIG-DV

5IWMN DQG 6DIHW 0 MO DVRQV

-GHQW HG 5 IWN 0 MODVIRQ RSVIRQV



LXg/LF ?g EX? ¢

XIL: gX? Fg EX? g yXoz

/ H) DO&RQVGHIDVIRQV
VKLY SURMRWKDSSHAQ) RQ SULYDVIA RUSXEQF QG

"R \RX QGHG LOVXDOAH IRU WL SUIRVAV <RX QGHHG W FKHAN \WWDWA RXU
SURSRVHS DAMW Z RX@ EHFRYHIHG B\ LOVXUDCQRH DQG WDW RX KDYH VINHD \WH
WP HWR FRP SGWMWHUMN DWAAP HONDERYH

" R\ RX QHG FRXQACRURVKHUDSSIRYDY | RUWLY SURVRWV

) LODQFLDOS:RQUGHIDRQV

"VWHH D [ LODOHDCFRVW RUWILY SURMAV
+RZ ZIQY HIXQGIW "VWHHJIWDQN XQGELQJ DYDIMEGIMR IXSSRWKV

$ YDLODE®! VXSSRUADQG UHVRXUFHV

;- KDWANL@Y DQG UHVRXUAHV GRZHDOHDG. KDYHIQ RXUJURXS!
;- KDWADQ WHBRFDORRXQAOBFDCRP P XQW JWRXSV RIHJIQ WP VRI IXSSRW



XIL: gg =X? Fg EX? ¢

*RDO

3WRMR\M DP H

3WIRMAN0 DQDJHU

7/DW $WLIQHG VR " XHE\ &RP P HQW



