PORT ENVIRONMENT CENTRE ANNUAL GRANT REPORT
2020 - 2021
Period: 1 July 2020 to 30 June 2021 (plus 2 events held in August 2021)1
Grant title: Port Environment Centre Operations
Organisation: Port Environment Centre Inc
Contact:
Emma Sandery: Port Environment Centre Coordinator
M: 0488 229 925 E: hello@portenvironmentcentre.org.au
Catherine McMahon: Port Environment Centre Chair

1 Permission from Green Adelaide was received to carry over $1500 approx. into the first part of the following financial year
(early 2021–22) to cover delivery of two additional events and work on website upgrades. Two events (held in August 2022) are
included in the grant outputs covered in this report. All funds relating to this funding agreement have been fully expended to 30
September 2021.
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1. SUMMARY
The Port Environment Centre is a community driven organisation and a ‘gathering place’. The Centre
supports the community in valuing, caring for, learning about and enjoying the natural coastal,
marine and estuarine environment, and in living sustainably. The Centre has a focus on
environmental sustainability in general, and coast and marine issues in particular.
The Port Environment Centre (PEC) helps individuals and groups be informed, engaged and active in
achieving a better environmental future, and enhanced community wellbeing. It builds the capacity of
local communities to better manage their natural and urban environments,
and live more sustainably
Successful operation as Port Environment Centre Incorporated
Following our incorporation in April 2020, PEC operated for the full 2020–21 financial year as an
independent organisation. The Centre has successfully taken on full responsibility for all
administration, operations and management of the centre. PEC is grateful to KESAB environmental
solutions for their support through our start-up phase and for their contributions to a smooth transition
to independent operations.
A broad program of events and activities
Despite the challenges of changing Covid restrictions, PEC was able to deliver a big program. 39
events were offered through the year with 670 participants in attendance. Events and workshops
covered a range of topics including native plants, connection with the local environment, the coast
and marine environment, Kaurna language and culture and community outreach programs.

Port Environment Centre event list
•
•
•
•
•
•
•
•
•
•
•
•
•

A series of Pop-Up community sessions
with the PAE Libraries
2040 film screening (and panel
discussion)
Adopt a Bitterbush – local info session
Coastal Dune Walk x 2
Create a Native BUZZ in Your Garden
DIY Publicity and Promotion – local
environmental group training
Dolphin Census with National Parks
Get Set for the Great Southern Bioblitz
Green Plastics Blue Oceans
Grow Native Foods at Home
Guided Environment Walk of the Port
River Inner Harbour
Kaurna Cultural Tools Up Close
Kaurna Language with Jack Buckskin

•
•
•
•
•
•
•
•
•
•

•
•

Learn to Draw our Local Plants
Living Smart Course
Native Plant Propagation teams – local
info session
Nature Bingo Live x 2
SCINEMA International Science Film
Festival screening
Nature Journaling at Lartelare Park
Port River Premier Views
Seed Saving with Karen Montgomery
Supporting 2 Community Planting Days
with City of PAE
Supporting the Coastal Dune Rehab
project community weeding days & plant
ID workshops
Water Smart Solutions
World of Molluscs

PEC was a strong supporter of the inaugural Nature Festival 2020, hosting three Nature Festival
events including Nature Bingo Live (a family fun morning at Taperoo Dunes) and a Coastal Dune
Walk (with volunteers from Semaphore Largs and Taperoo Dunes Groups sharing their local
knowledge). The Centre also worked hard to promote and share other local offerings and promoted a
big list of local Nature Festival events within the community.
Highlights of 2020 – 2021
•
•
•

Kaurna Cultural tools on loan to the Marine Discovery Centre
Partnership Project with the City of Port Adelaide Enfield, a community development and
outreach program funded by City PAE
Supporting the community led Coastal Dune Rehabilitation Project
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•
•
•

AUSMAP volunteers at home at the Port Environment Centre
Coastal Places Guide: Connect with Port Adelaide’s Nature, a PEC initiated project funded by
City PAE
Living Smart at the Port Environment Centre

See the following pop-outs for more details on these projects.

Kaurna Cultural tools on loan to the Marine Discovery Centre
In April 2021 PEC loaned a collection of Kaurna Cultural tools and objects to the Marine Discovery Centre for
community and school educational purposes. These objects were made by the artist James Tylor. The tools
have been a valuable addition to the Wodli (the MDC Kaurna education room) and used by their cultural
educator, Karno Martin, with school groups. During May and June 2020, MDC had 29 school groups (with 1192
students) through the centre, providing the opportunity for learning around our marine and coastal
environments and local Aboriginal culture and practices.
“The items provided by the Port Environment Centre are important as they show the diverse range of tools used
for the survival of the people. The items assist me to talk about the cultural significance between male and
female roles such as hunting and gathering” Karno Martin
In June 2020 PEC and MDC held a community session with the MDC cultural educator, allowing PEC
community members to experience this collection of tools up close and to learn more about local Aboriginal
culture past and present.

3

Partnership Project with the City of Port Adelaide Enfield
Connecting New Residents to Community and Environment
PEC was successful in securing a Partnership Project grant with the City of Port Adelaide Enfield. Running from
November 2020 to late 2021, the funding enabled the centre to engage a Project Officer (0.24 FTE) to work on
the project. The project aims to improve social connections and community health and wellbeing through
environmental initiatives targeted at newer Port Adelaide residents including those living in apartments. It
allowed the centre to extend our opening hours, to increase our reach and to gauge and respond to local
community needs. 2020 – 2021 project highlights:
•
•
•
•
•
•

293 responses received to a Community Connections survey
Trialled various Sunday opening times, settling on a monthly Sunday opening with activities
Recruited additional volunteers to support weekend openings
Established an Instagram account to reach a different audience
Greater focus on community outreach and supporting council events and activations
Developing “In Our Street” pilot project

Supporting the community lead Coastal Dune Rehabilitation Project
The Coastal Dune Rehabilitation Project is a new project contributing to the maintenance, restoration, and
enhancement of the coastal dune system and Biodiversity Park on LeFevre Peninsula. The project aims to
increase biodiversity through re-vegetation, weed and pest control, and to create a coastal and coast to river
biodiversity link over time. This project is funded by Green Adelaide and the City of Port Adelaide Enfield and
made possible through a Green Adelaide Grassroots Grant. It is an initiative of Semaphore Largs Dunes Group,
Taperoo Dunes Group, Friends of North Haven Dunes and Port Adelaide Residents Environment Protection
Group (PAREPG)
While the project is ongoing through 2021 and into 2022, in 2020–21 PEC supported:
•
•

4 Community Weeding Days (attracting 94 participants)
3 Plant ID workshops (attracting 34 participants) held at PEC

PEC is pleased to be supporting this great, local, volunteer driven project and has managed event bookings, the
project webpage, and assisted with promotion.
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AUSMAP volunteers at home at the Port Environment Centre
A local AUSMAP micro-plastics project has been running in 2020 – 2021 with funding from the City of Port
Adelaide Enfield. The project aims to engage the local community to make them aware of the impacts of
micro-plastics in our local coastal environment and how they are directly impacting on the quality of our local
ecosystems particular fauna species that consume small bits of plastic.
AUSMAP trained community volunteers and undertook micro-plastic surveying at 7 locations along Port River
and Barker Inlet Estuary and wetlands. Volunteers then processed, sorted and analysed the survey results. The
findings were used to develop recommendations for future management at sub-catchment levels to inform
stage 2 of the project (2021 – 2022). Through 2020 – 2021 16 South Australian volunteer citizen scientist
contributed 258 hours to the project.
PEC supported the project by providing a regular space for the volunteers.

Coastal Places Guide: Connect with Port Adelaide’s Nature
PEC developed a coastal places guide with funding from the City of Port Adelaide Enfield through the Covid
Recovery Program. The Coastal Places Guide highlights some of the local natural places and aims to inspire and
support people to discover and connect with the diverse natural environments of the area.
Working with Nature Street Creative and Minka Creative Studios, the guide design was shaped by community
and stakeholder input. Community members nominated their favourite coastal places, and the final selection
of locations was determined in consultation with City of Port Adelaide Enfield staff, National Parks and Wildlife
and Green Adelaide Coast and Seas team. Use of Kaurna language and overall review was done by the PEC
Kaurna representative and the PAE Aboriginal and Cultural Diversity Officer.
The guide was printed (1000 copies) and launched in August 2021, with 2 follow up workshops on nature
connection and coastal places held in September and October.
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Living Smart at the Port Environment Centre
“This Living Smart course has been hope generating, connecting, inspiring & a joy to be part of.” “This living
smart course reignited my passion for the environment & inspired me to take further positive steps forward.”
Run through October, November and December of 2020 with support from Green Adelaide and the City of
Port Adelaide Enfield, this was the first Living Smart course to embrace a hybrid structure with a mixture of
face-to-face and online sessions, allowing for flexibility through changing covid situations and providing
different ways for community to engage with the training.

Extending our reach into the community
The Centre continues to learn about our community and respond to community feedback. 293
responses were received to the PEC Community Connections survey, run as part of the Partnership
Project with the City of PAE. This survey looked at the level of connection to place and to our
environment and the barriers to engaging with the PEC and other local connections. 67% of
responses were from community members who hadn’t already visited the centre or attended PEC
events. This feedback allowed us to better tailor our offering to suit newer audiences and there has
been greater focus through the year on drawing newer people into the centre and centre activities.
PEC has grown its reach and following in the community through 2020 – 2021 through a varied
program to attract different audiences as well as engaging with the public through outreach events in
the community, a strong online presence and partnerships with local groups and organisations.
Supporting community planting days and library pop-up events has taken PEC out to the community.
Supporting local groups
PEC operates in an area with a rich base of environmental community groups and action. The centre
continues to provide a meeting place for environmental groups, and works to promote local activities,
organisations and groups to the wider community and to provide a link into local volunteering
opportunities. Collaborating with other groups on events and activities has also been a strong focus of
2020 – 2021 with events run in collaboration with Bringing Back the Butterflies (AAEE), Semaphore
Largs Dune Group, Taperoo Dunes Group, National Parks and Wildlife Service, City of Port Adelaide
Enfield, Estuary Care Foundation and the Marine Discovery Centre.
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Working with our volunteers
PEC is grateful for the ongoing support we receive from our community, and for the volunteers who
help to underpin our operations. During 2020 – 2021 volunteers (including the Management
Committee) contributed 828 volunteer hours to the Centre’s operations.
Volunteers supported the centre’s programming and activities, Sunday opening hours, provided
general support, designed a Local Native Plant brochure, created short videos and blog content,
explored the creation of an Eco-Resiliency group, linked into local citizen science projects and
maintained momentum of the Port Environment Centre Waste Advisory Group (PECWAG).

The Management Committee, in undertaking its responsibilities for the Centre, developed an Action
Plan for Oct 2020 to October 2021, undertook two governance training sessions, registered PEC with
ACNC, recruited a Treasurer and considered succession for the Committee and membership
structures for the Centre.
Challenges
There has been a lot of learning through 2020 – 2021 as the Centre has taken over full responsibility
for operations as Port Environment Centre Incorporated. The major challenge this year has been
responding to the changing situation and restrictions due to Covid 19, and working through different
ways to provide learning, connection and support back into our community.
With reduced density at PEC, alternate delivery methods were utilised for events including online
sessions, hybrid events (smaller groups in person and others online), plus a shift to outdoor events
and larger venues elsewhere. This added a level of complexity to our event program.

Coastal Dune Walk with volunteer guides from Semaphore Largs and Taperoo Dunes groups – November 2020
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4. CONCLUSION
2020 – 2021 has been another big year for the Port Environment Centre and the first year of
independent operation as Port Environment Centre Incorporated. Through 2020 – 2021, PEC has
helped individuals and groups be better informed, engaged and active and built the capacity of
individuals and community to better manage their natural and urban environments and live more
sustainably. The centre continues to expand it’s reach into our community and provide a place for
learning, connecting and taking action for our environment.
Learn
•
•
•
•
•

A big program of events and workshops.
A place to access information and advice on local wildlife and biodiversity, our coast and
marine environment, gardening and living sustainably.
Providing volunteering and learning opportunities.
Referrals and support for enquiries from individuals, groups, schools, and other organisations.
Developing new local environmental information and resources.

Connect
•
•
•
•
•
•

Engaging with our community and increasing the number of people involved with the Centre
and our environment.
A place for environmental groups to meet.
Promoting environmental volunteering opportunities and helping people to connect in.
Promotion of other environmental activities and initiatives through the Centre, our regular enewsletter and social media platforms.
Creating networking opportunities and partnering with other environmental groups to deliver
events and activities.
Supporting larger community environmental events.

Take action
•
•

•

A program of activities to develop skills and capacity to support our natural environment.
Providing support to local projects, such as:
o AUSMAP microplastics citizen science monitoring
o Coastal Sand Dune Rehabilitation project
Collaboration and support for community led events and activities.

We are grateful for the funding and support provided by Green Adelaide and look forward to a long
and successful relationship together.

From Port Environment Centre Strategic Plan – October 2020
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