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Disclaimer: The ideas and suggestions in this guide are examples only. Individuals are responsible for taking adequate safety precautions, obtaining relevant
permissions and observing any relevant laws or regulations related to their activities. Port Environment Centre can provide support and resources, however
the responsibility for these activities sits with your street and how you would like to structure it.



What's involved?

'In Our Street' is a framework that brings together neighbours to
work on building sustainable, connected communities.
Neighbours meet, set small achievable goals, and work on
environmental projects that create greener, kinder, more
supportive neighbourhoods. 

We have created a range of resources to assist people in
undertaking projects in their own communities – wherever you
are.  

In this handout, you'll find all the necessary info and resources to
start your own project. ·It will take you through the whole process,
from I-don’t-know-my-neighbours and where-on-earth-do-I-
begin?! all the way through to completing a fully-fledged project
with your very own neighbourhood pals.

There will be a number of gatherings with your neighbours, you'll
create a vision for your street, set yourself a goal and then work
towards a project that helps you complete this goal.

You can use these resources as much or as little as you need. 

Visit the Port Environment Centre website for more helpful tips, videos and ideas.



IN OUR STREET EXAMPLE

"Our goal is to increase
biodiversity and native

greenery on our street over the
next two years."

'In Our Street' brings together neighbours to work on building
sustainable, connected communities. Neighbours meet, set
small achievable goals, and work towards projects. Here is an
example.

Project 
Ideas

Plant 10 trees 
(& supporting
plants)

Run a tree
education
campaign

Plant 3 verge
gardens

Goal

OR

OR

 What could
you do in

your street?



"As a street, our goal is to
divert all our food waste from
landfill by the end of the year!"

Set up a
neighbourhood
compost hub

Run a food
waste
education
campaign

Set up a 'Grow
Free' Cart

'In Our Street' brings together neighbours to work on building
sustainable, connected communities. Neighbours meet, set
small achievable goals, and work towards projects. Here is an
example.

Project 
Ideas

Goal

OR

OR

 What could
you do in

your street?

IN OUR STREET EXAMPLE



Connecting with Neighbours

OPTIONAL TEMPLATE

It can be daunting to reach out to your neighbour; especially if you don’t
already know them. For this project to be successful you need at least a small
group of dedicated people on your street to guide and lead the rest of the
street on this journey.

You’re not alone in wanting to make a change. At the Port Environment Centre,
we’re here to provide support and guidance as you navigate the project.
Approach people on your own - or use our template letter as a guide.

Hi Neighbour!
I/We would like to invite you to a casual catch-up to discuss the possibility of
working together on a project for our street. The idea is to develop the beautiful
community in our area, while working towards something in our local
environment. 

You might be wondering, "What will it involve?". We will gather several times to
brainstorm what a sustainable, connected street looks like to us. Then, we will set
a small achievable goal to work towards as a street and get underway with our
first project. Finally, we'll finish the project with a celebration!

If you would like to talk about this idea and find out more, please come along to:
 [date, time, and place – choose a neutral location like a local park/café or someone’s front
garden].

[Include information here of anything else you would like people to bring. Perhaps it could be a
bring-and-share? Or you could offer coffee/tea? Is there anything else they should bring? A
chair? A pen?]

If you would like to contact me/us, please do on: 
[insert phone number and optional address here] 

Please RSVP:
 [insert date, name, contact].

If you can’t make this first gathering but wish to stay involved, please let us know. 

Best wishes,



First Gathering
This first gathering is all about getting to know your neighbours better and
explaining the idea further to see if they are interested in proceeding. If you
already know your neighbours well, sink your teeth into visioning and goal
setting (second gathering). 

There are resources to help you connect with your neighbours, like 'Street
Bingo' (page 27). Name tags can be helpful! Share a cup of tea or a bring-and-
share, if you like.

After spending some time getting to know one another, spend a few minutes
explaining what the In Our Street project is about. You can use your own words
or use this script:

This project aims to bring us all together to create a vision of what we would like our street to
be like in the future. How can we create a sustainable, connected community here in our
street? What topics are we most interested in? Do we want to reduce our waste to landfill,
green our street more, or save money and resources by sharing items before we buy them?
Personally, I’m passionate about 

[insert your own topics of interest here] 
 

For this project to work we need to develop a shared vision of what we want to see. Then, we'll
start by choosing one small project to work on together. If you’re interested in participating in
this project, I’d love for you to add your name and contact details to our list so we can let you
know when we set the next meeting.

End the gathering by thanking everyone for coming and reminding
them to fill in the contact form before they leave! (Page 24 & 25). 

Set up an easy way to communicate, share updates, obstacles and
successes. This could be a group on Facebook, a WhatsApp chat, an email list,
or (if it suits your community more) a physical noticeboard somewhere on your
street.

This could be a good chance to identify people with specific skills that might be
really helpful early on, like someone to set up a Facebook group or someone to
help co-lead with you. 



Second Gathering

If we could do anything – don’t worry about money, resources or who’s
going to do it – what would we like to see happen in our street?

We know each other by name and feel comfortable to reach out to our
neighbours when we need help.
Neighbours share their larger items that aren’t used that often (gardening
tools, ladders, and sack trucks, sewing machines, etc) and their excess
produce (homegrown fruit and veg, homemade meals, etc) and skills
(electrical, plumbing, sewing, gardening, cleaning, etc).
Homes and gardens are resource efficient, saving households money and
helping to reduce our collective environmental impact. What can be reused
is being reused and what can’t be is being disposed of responsibly. 
Children are safe and happy to play at each other’s house or along the
street with adult supervision.
Regular communal events and working bees are held to help our
community achieve our goals and stay connected.

The goal of this gathering is to create a shared vision of what a sustainable,
connected community on your street would be and then identify one small
achievable goal to work towards together. 

Before the Gathering:
Send out a text or email to those who provided their contact details, inviting
them to the next meeting, with all the necessary details (when, where, who,
what-to-bring, how-long etc.). 

During the Gathering:
Spend some time mulling over this question to produce a shared vision of a
sustainable, connected community on your street. You can use the mind-map
on the next page as an example or use the blank template. 

For example, in our street...

Please add your group to our active projects register! Visit the In Our
Street page on the Port Environment Centre website and fill out the form.
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Goal Setting

Setting up a neighbourhood compost hub
Get everyone a kitchen caddy

Once you have set your big picture vision, it’s time to take that and identify
some more specific, small, and achievable goals that you could work
towards. 

Ask everyone: What would your immediate priority be for our street? (e.g.
waste reduction, sharing produce, connecting more, greening).
See if there are any common themes that you could focus in on.

Remember for this project, you are trying to set a goal that has community
benefits for your street, but also environmental benefits. 

Start with a goal that is relatively easy to execute. By starting small, and
celebrating the wins, the street can build momentum and keep the
experience positive for those involved. Check out the SMART goals chart on
the next page for some extra tips. 

The most important thing for today is to, as a group, identify one
small goal to begin with and brainstorm some project ideas that
will help achieve that goal. You'll then select just one project to get
started with.

For example, the goal: "No food waste to landfill by [insert date]".

Project ideas could include:

See the examples on page 15 for more goal and project ideas.

If you like, use the Goal Setting + Project Selection Template (page 27).
Depending how things are going, you might like to save project selection for
next time.



SMART GOALS ARE:

reward

HELPFUL CHART

Specific
simple & sensible

Measurable
meaningful, motivating

Achievable
agreeable, attainable, ambitious

Relevant
reasonable, realistic, resourced, results-based

Time-bound
Within an appropriate time frame

Hot tip! Write your goal/s down. Keep a record of them.



Ask everyone the following questions:

Are you willing to help work towards this goal/project? 
Some people may not be interested and that’s ok. Let them know that if
this is successful, there’s the possibility of working on a different project
after, perhaps one that aligns more with their interests. 

How much time are you able to commit? 
People who can’t commit a lot can still group together to achieve their
goals. The timeframe may just need to be extended to allow it.

How frequently are you able to participate?
Some people may only be available for one-off activities 
while others can give a longer commitment.

Do you have any skills or resources that would be helpful?

How would you like to recognise and reward our successes?

Important Questions



Third Gathering 
This meeting is all about determining the who, what, when, where, and how of
achieving your first project.

Using the goals and project ideas from the previous gathering, identify one
project option to move ahead with. Then, you're welcome to use the project
plan template provided to work through potential safety, legal and financial
considerations, and any risks or challenges.

It's important here to break down the project into manageable steps and allocate
tasks to different members of the group. See the Project Task Plan example (page
21) and the Project Task Plan Template (page 30) for assistance with this. Try to
share the load, but remember that some people have greater capacity to be
involved than others. 

If you haven't already done so, head to our website to add your group to
our active projects register!

Following the steps outlined in your project plan, complete your project. This
could involve regular meetings or maybe people working individually or in smaller
groups to achieve certain aspects of the project. 

Remember, these kinds of projects are often slow-going, and that's ok. Make sure
there are regular check-ins to see how people are going with their tasks, and be
patient - obstacles are a part of life!

IMPLEMENTATION



Celebration

Now that you have completed your first project, it’s time to celebrate! 

This is a great time to extend the invitation to everyone in your street.
People that may have been reluctant to get involved earlier, might be
interested now that they have seen what you have been able to do
together. 

Maybe you have a zero-waste street party where everyone brings
something to share. Maybe you invite neighbouring streets to come
and see what you have achieved. It is totally up to you!



What's next?

At the end of your celebration (or before if you like) bring together
everyone who was involved in the project and thank them. Ask them to
consider if they’d like to keep the momentum going and move on to
another project to work towards your group goal OR set a new goal
that contributes to your vision. 

At this point people may break off into smaller groups to focus in on
things that specifically interested them that the rest weren’t as
interested in. Set up a way of sharing all the good things that have
come from this project and continue to come over time. This could be
through a group on Facebook, an email list or, if it suits your
community more, a physical noticeboard somewhere on your street.



(Very Helpful)

Examples

GOALS
No XYZ to landfill (food waste, soft plastics, batteries, x-rays, corks, etc)
Have at least XX trees on our street (private or public)
Encourage native butterflies by having relevant plants in gardens along our street
Have an annual zero-waste street event (e.g., street party, communal share meal, etc)
Share before buying policy (e.g., big tools, books, meals - bulk make and share,
carpooling, etc)

PROJECTS
Little Libraries (sharing knowledge/books/tools/etc) 

Grow Free Carts

Verge Gardens. All councils have different policies. Check with your local council
for their verge guidelines. 
Little Recycling Hubs
Little Composting Hubs
A single raised garden bed of herbs for the street to share
Share event/street party

Fruit, shade or habitat tree plantings (public or private)
Set up a 'Library of Things' - a place where people can borrow tools and
resources (like a Facebook group) 
Paint a stobie pole (to raise awareness of an issue)

       visit : streetlibrary.org.au

       visit: growfree.org.au/set-up-a-cart

        I.e. cityofpae.sa.gov.au/forms/neighbourhood-gatherings

        Need approval from council and SA Power Networks.
        There are some guidelines, but this is not as difficult as it may appear!

Head to portenvironmentcentre.org.au to find more ideas, inspiration and street-project stories.

http://streetlibrary.org.au/
http://growfree.org.au/set-up-a-cart
http://cityofpae.sa.gov.au/forms/neighbourhood-gatherings


Challenges & Mitigations

TIME

FUNDING

Once you’ve set your goal and identified who can help in what capacity, check to see if what
people are able to commit will be enough for the project to be achievable. It will be important to
share the load so not just one person is responsible for everything! 

Depending on your choice of project, there are grant opportunities available through your local
council, and a range of other organisations. At the Port Environment Centre, we can help you
find the right grant for the project. If the expenses aren’t large, you may be able to spread them
across participating households to reduce the impact on one individual.

FEAR OF VANDALISM
For the wider community, having clear and visible signage about the project and who was
involved can assist in minimising the risk of vandalism.

Individuals may preference an idea and attempt to force it on the group as THE idea. This can
be addressed by having clear group values that everyone agrees to. Encourage open
communication and allow people to form connections and build trust with one another. Group
bonding activities are great for this!

GROUP DYNAMICS

LACK OF AWARENESS/ KNOWLEDGE
Encourage open discussions and give everyone an opportunity to share their own
awareness/knowledge with the group. It is also important to be sensitive to cultural differences
and language barriers when working together.



(Examples)

GRANTS

CITY OF PAE ENVIRONMENT GRANT

The Port Environment Centre (PEC) have information on grants that can be accessed by the
local community and we can help you find the right one for your project. Some of these are
applicable for individuals or groups, and others need to be sponsored by an incorporated
association (like PEC!). Here, we provide just a few of the relevant grants. If you live outside of
this council area, please check your own council's website for any relevant grants.

CITY OF PAE EQUIPMENT GRANT
Not-for-profit incorporated and unincorporated groups or organisations providing
community wellbeing outcomes are eligible to apply. $2,000 

Community organisations and businesses with an ABN can apply and work in partnership
with others to improve places and locations. $1,000 - $3,000

CITY OF PAE PLACEMAKING GRANT - GRAND VISION 

CITY OF PAE PLACEMAKING GRANT - INTIMATE INSPIRATION

Individuals and informal groups without an ABN can apply to work in partnership with others
to improve places and locations. $500-$1,000

Not-for-profit incorporated groups or legal entities with comparable status providing a
community wellbeing outcome for PAE residents are eligible to apply. This is for innovative
projects that make high, long-term, positive and measureable improvements to our local
environment. $2,000-$5,000

GREEN ADELAIDE - GRASSROOTS GRANT
To support individuals, communities, schools and volunteers to create a cooler, greener,
wilder and climate-resilient metropolitan Adelaide. $2,000-$150,000



(VERY) HELPFUL TIPS

Try to do things gently and consciously. Make sure everyone is included from the
beginning and brought along for the experience.

Discover the talents in your neighbourhood. Consider your participants… Are they
interested in art, gardening or engineering? Try to incorporate your unique talents in
the project.

Identify the minimum number of participants for optimal success. You won’t get
everyone involved, but you do need more than one or two people to avoid burn out.

Consider incorporating visible art projects as part of your projects (paint a stobie pole
to promote a goal or vision ideal, develop posters or signage that participating houses
can display in their window/garden).

Think about activities that involve the children in the street. Art projects and hands-on
activities are great ways to get them participating and parents will normally get involved
too.

Remember the outcome doesn’t have to be perfect! The 2-year-old next door can get
involved with painting too.

Don’t expect to be able to do everything you initially envision straight away. Be realistic
about what you want to achieve. If you successfully achieve one small thing then you
can try another, and another (compounding effect).

Some people may be interested but not able due to personal circumstances – make it
clear that you can be involved at any level – even smiling to your neighbour is a start. 

Not everyone needs to actively participate. Small things like receiving information
about the project and giving their feedback still help. If you can only make a small
commitment, you could attend one gathering and take notes for the group.

Keep in mind, the purpose of In Our Street is to improve both environmental and
community outcomes!

You can always ask for help. Your local council and Port Environment Centre staff and
volunteers are willing and able to help in whatever way they can.



Positive  Outcomes

Increased awareness of food waste
Reduced waste to landfill
Increased awareness of correct use of bin system
learning how to avoid food waste to landfill

Project Name: Education campaign

Potential Challenges and Mitigation options

People not reading the materials

Identified Challenge Mitigation options

Risk and Safety Mitigations

Identified Risk Mitigation options

Run an education campaign to encourage residents to put food scraps in green 
bin - flyers, bin stickers, bin caddies and compostable bags to all houses, visible
posters along street, workshop with council waste officer?

Deliver the materials in person (door
knock) rather than in letterboxes to
explain what is going on.

Negative responses from residents who
don't want to put food in green bin

Have clear answers ready to common
negative responses, highlight positive
outcomes, make it clear it's optional to do.

Not everyone has a green bin Let people know where they can order
one from (through council)

Weather conditions when delivering
materials

Take weather into account when
deciding to walk around the street to
drop flyers. Wear appropriate clothing.

Abusive or cranky neighbours
Work in pairs to door knock or letterbox if
concerned. Don't push people to
participate and be clear about your goals.

PROJECT EXAMPLE 1 - FOOD WASTE

Goal: No food waste to landfill by [insert date]



(VERY HELPFUL) EXAMPLE

Legal Considerations

Is this project happening on private or public land?
Do you need insurance for this project? You need to check that your proposed activity
would be covered by insurance and that you have taken the time to complete the risk
assessment above.

Financial Considerations

Is there a financial cost for this project?
How will we fund it? / Is there grant funding available to support us?

Available support and resources

What skills and resources do we already have in our group?
What can the local council/local community groups offer in terms of support?

Make sure information being shared is accurate.

Could use already made resources available for free from council.

Cost for materials? 

Jane Smith has time to deliver items on Mondays and Fridays

Council can provide bin calendars, brochures, bin stickers, kitchen caddies and

compostable bags for free

Council waste officer could come and talk to us if requested.

PROJECT EXAMPLE 1 - FOOD WASTE

Goal: No food waste to landfill by [insert date]



Project Name: Food Waste Education Campaign

Project Manager: Maria

Task Assigned to Due by Comments

Example Project Task Plan
Goal: No food waste to landfill by the end of the year.

Deliver educational
materials in person
(door knock)

Organise workshop
with a Council
waste officer (or
similar)

Source educational
materials from
environment centre
(or elsewhere)

Source composting
materials from local
council

Put appropriate
signage up (e.g.
stickers on bins)

Example
date

Example
date

Example
date

Example
date

Example
date

Maria & Noah Check local
environment centre
& council

Gabriel

Sara, Maria,
David, Noah, 
Gabriel, Mia

David

Mia, David,
Noah & Gabriel

Can letterbox too



(VERY HELPFUL) EXAMPLEPROJECT EXAMPLE 2 - FOOD WASTE

Positive  Outcomes

Increased awareness of how to utilise food waste
Learning how to avoid food waste to landfill
Reduced waste to landfill
Free compost available to share/use in gardens
Build community connections

Project Name: Home Composting

Potential Challenges and Mitigation options

No idea on how to compost/worm farm

Identified Challenge Mitigation options

Identify houses that could collect compost in their home compost or worm farm and
establish a composting hub at that location.

Have a workshop on compostion/worms

Access to compost facilities Set up a schedule for delivery of waste
OR have compost in front garden

Excess food scraps and items that can't
be composted Utilise green bin

Commitment maintaining compost
Have a schedule of street volunteers to
be responsible for turning/checking

Dealing with creepy crawlies in the
compost

Acknowledge that some are good but be
aware of techniques to control bad ones.

Goal: No food waste to landfill by [insert date]



(VERY HELPFUL) EXAMPLEPROJECT EXAMPLE 2 - FOOD WASTE

Legal Considerations

Is this project happening on private or public land?
Do you need insurance for this project? You need to check that your proposed activity
would be covered by insurance and that you have taken the time to complete the risk
assessment above.

Financial Considerations

Is there a financial cost for this project?
How will we fund it? / Is there grant funding available to support us?

Available support and resources

What skills and resources do we already have in our group?
What can the local ouncil/local community groups offer in terms of support?

Compost systems on private land but may need to be aware of access by others 
Make sure we're meeting our Fruit Fly restriction requirements.
Being on private property, our own home and contents insurance should be
sufficient but we need to check.

Cost of a compost bin/worm farm if no one has one already. Low cost options include
seeing if our local council provide or subsidise them, or looking through a buy-nothing
group to see if there's one available.  

Jane Smith and Jo Blow both have compost bins on their property already.
PEC has some information about how to compost available for us to use.

Risk and Safety Mitigations

Identified Risk Mitigation options

Breathing in dangerous spores from the
compost

Wear appropriate mask/PPE when
working with compost

Fruit Fly issues
Be aware of current requirements
regarding fruit fly

Dogs on properties
Have compost/drop off point in front
garden. Keep pets in back garden.

Goal: No food waste to landfill by [insert date]



EMAIL

EMAIL

EMAIL

SIGN UP SHEET

FULL NAME PHONE 

Thank you for attending our gathering for the In  Our
Street  project .  We'd love to be able to stay in touch
with you after today so please provide your contact

details  below. . .

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE 

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE 

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.



FULL NAME PHONE 

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE 

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE 

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.

FULL NAME PHONE 

EMAIL

ANY HELPFUL SKILLS? E.G. ART, FINANCE, GARDENING, FACILITATION ETC.



STREET BINGO

Uses public
transport to
get to work

or shops

Uses a
compost bin

or worm
farm

Practices yoga,
meditation, or
mindfulness

Had a
holiday in

SA this year

Belongs to a
community

group

Donated to a
local charity

in the last
year

Enjoys
relaxing
outside

Grows own
veggies /

herbs

Supported an
environmental
cause last year

Has a solar
hot water

system

Bought a
second-

hand item
in the last

month

Buys locally
grown fruit

and veg

Has cycled
in the last

week

Visited a
national

park in the
last year

Has a water
saving
shower

head

Uses a
reusable

coffee cup

Uses fans
instead of

air-
conditioner
in summer

Shares excess
produce with
neighbours /

friends

Uses their
own shopping

bags

Drives a
small fuel-

efficient car

Reuses
wastepaper

for notes

Has solar
panels on

their home

Recycles all
cans and

paper

Turns
appliances
off at the

powerpoint

Bought
organic

vegetables
last week

Uses bicarb
and vinegar

to clean
with

Has a
rainwater

tank

Has a dual-
flush toilet

Has
chickens

Volunteers

OPTIONAL TEMPLATE

Spend 10 minutes mingl ing.  F ind someone who matches each
category and write their  name in the box.  The f irst  person to

complete a l ine (or the whole thing! )  shouts bingo!  



GOAL SETTING + PROJECT SELECTION TEMPLATE

OPTIONAL TEMPLATE

Goal Name:

Goal Description:
As a street we will..

Select a project...

Project Name:

Evaluation

How will you know you have achieved your project?
When and how will you check progress towards your overall goal?

Recognition/Reward

How will you celebrate success?

Project Options (brainstorm!)

.

  

  

  

  



PROJECT PLAN TEMPLATE (P1)

OPTIONAL TEMPLATE

Project Name:

Positive  Outcomes

[Describe what positive outcomes completing this project would achieve. How
does it align with your street vision? Who will it assist?]

Potential Challenges and Mitigation options

See example completed template
for ideas

Identified Challenge Mitigation options

Risk and Safety Mitigations

Mitigation optionsIdentified Risk

[Include a short description here]



PROJECT PLAN TEMPLATE (P2)

OPTIONAL TEMPLATE

Legal Considerations

Is this project happening on private or public land?

Do you need insurance for this project? You need to check that your
proposed activity would be covered by insurance and that you have taken the
time to complete the risk assessment above.

Do you need council or other approvals for this project?

Financial Considerations

Is there a financial cost for this project?
How will we fund it? / Is there grant funding available to support us?

Available support and resources

What skills and resources do we already have in our group?
What can the local council/local community groups offer in terms of support?



Due by

Project Name: 

Project Manager: 

Task Assigned to Comments

PROJECT TASK PLAN TEMPLATE

Goal: 


