
Connecting new PAE residents to community and 

environment 

Port Environment Centre Partnership Project with the City of Port Adelaide Enfield 

Funding source: City of Port Adelaide Enfield Partnership Grant, November 2020 – December 2021 

Project Name: Connecting new PAE residents to community and environment. 

Project Description: To improve social connections and community health and wellbeing through environmental 

initiatives targeted at new Port Adelaide residents, especially those living in apartments and in the workforce. 

Project Aims:  To encourage participants to develop skills and capabilities, to change behaviours to live more 

sustainably and be guardians of the local natural environment, whilst connecting with others in their 

community. It will also include a Living Smart and a Food Matters course to bring people together around 

common purpose and as great community development initiatives. Overall, it will enable the Port Environment 

Centre to extend its opening hours to allow much greater utilisation of the centre and a much larger audience 

to access its resources, information and ideas.  

Summary 

On receipt of the partnership grant from the City of Port Adelaide Enfield, the Port Environment 

Centre (PEC) recruited a project officer to manage the project. The position began as a 12-month 

contract, mid November 2021 for 9 hours a week. A project working group, comprised of the PEC 

coordinator and project officer PAE staff members was established to drive the project. This working 

group met regularly throughout the grant period to ensure that projects and activities remained on 

track to achieve the grant’s outcomes. 

Extended opening hours 

Because of the partnership project PEC extended their opening hours and have been opening 

Sundays from mid-January 2021. After an initial trial of weekly openings, the centre has established 

a regular monthly Sunday session from 10 am to 2 pm with the aim of providing hands-on activities 

or other reasons to encourage people to drop-in throughout the day. To facilitate this the centre has 

inducted four new volunteers during the grant period. 

“We were able to be here because you’re now open Sunday. We wouldn’t have found you 

otherwise.” – Sunday Visitors 

“My sons loved visiting the centre and they keep talking about it. They loved the 

volunteer who engaged with them.” – Mother at LeFevre Family Expo after a Sunday visit  

 

“I’ve been meaning to come in to talk to you about a grant for installing a Seabin in my 

mooring at the New Port marina but work during the week so it’s great you’re now open 

Sundays” – New Port Quay Resident on first Sunday open day. 

 

Extended reach & community survey 

Over the past 12 months PEC has increased general promotion of the centre and activities and have 

undertaken a community survey to identify current, opportunities, and barriers to further 

connections within the local community and with the local environment. This survey had 293 

responses and reached the target audience of people “new to the centre” with only 32.4% having 



previously visited PEC or attended a PEC event. The results identified a clear need for better 

promotion of events, activities and issues related to the local environment and better access to 

resources and information to help individuals live more sustainably and engage with their local 

environments. 

In Our Street 

The community survey demonstrated an interest in community-based projects that allow 

neighbours to connect with each other. This led to the development of the In Our Street pilot 

project where residents come together at a street level to set their own environment/sustainability 

vision and work towards it through the implementation of an achievable socially focused project. 

This project is currently being piloted with three local areas, but initial results are favourable that the 

project has increased social connectedness and community wellbeing within each projects target 

area and has allowed these residents to work together towards creating a more sustainable, 

connected local community (See In Our Street Case Study for further details). 

Events and activities to help people connect with others and our environment 

Throughout the grant period, the centre has run multiple workshops and events that have provided 

social wellbeing and environmental outcomes to the wider community. An evaluation of participant 

mood before and after three of the Nature Festival Events held this year demonstrates that 

connecting with nature has a positive impact on an individual’s mood, which is one factor in 

measuring social wellbeing and connectedness (see separate Nature Festival Mood Evaluation). 

Under the grant, funding was available for both a Living Smart and Food Matters Course (or 

equivalent). A fully booked out Living Smart course ran 28 July to 8 September 2021. Living Smart is 

a 7 week sustainably living course, that aims to create positive environmental behaviour change, 

whilst bringing community together. As a result of this course 90% of participants reduced their 

household waste and 55% of participants increased their community connections.  

 

“It was great to meet like-minded people all wanting to improve the way we live our daily 

lives and create a lifestyle that will make our community a healthier and more connected 

place to be, now and into the future. We can all do that little bit more and with greater 

awareness and a little know how that the Living Well course provides, together we can 

make things happen.” – Participant at the end of the Living Smart Course 

 

In discussion with the project working group, it was agreed that the funding available for the Food 

Matters course was not sufficient to provide the outcomes we were looking for through that 

structure. Instead, PEC ran a Local Food Expo and promoted it in conjunction with a series of 

workshops on growing food and composting. The food expo and other workshops provided a great 

opportunity for bringing people together at a local level to form connections around food and 

increase their gardening skills. From a PEC perspective it was great to reach such a large group of 

individuals who had not been to a PEC event before and to be able to facilitate that networking 

opportunity. See Local Food Expo Case Study for more details. 

An unforeseen benefit of the partnership grant for PEC was having the capacity to take on two 

Masters of Social Work students for their final placements. In addition to other work for PEC and the 

wider community, the students worked on creating an evaluation plan and strategy for the In Our 

Street Pilot whilst also looking at how In Our Street could be more socially inclusive and undertook 

the Nature Festival Mood Evaluation mentioned earlier. 



CASE STUDY 1: In Our Street Pilot 

Background 

The initial community survey (to identify current, opportunities, and barriers to further connections 

within the local community and with the local environment completed by 293 people) demonstrated 

an interest in community-based projects that allow neighbours to connect with each other. As the 

focus of the City of PAE Partnership grant was to “improve social connections and community health 

and wellbeing through environmental initiatives” it was decided that a pilot project be established to 

increase community connectedness and social wellbeing at a local (street) level while achieving 

desirable sustainable behaviour changes.  

This project would involve residents coming together at a street level to set their own 

environment/sustainability vision and goal, and work towards this through the implementation of an 

achievable socially focused environmental project. 

The project aim was to achieve the following outcomes: 

OUTCOMES FOR STREETS: 

• More connected local, empowered community 

• Increase in resilience in the face of changing climate 

• Establish a way of achieving other (potentially bigger) outcomes through networking and 

getting to know neighbours better. 

• Acknowledgement of the steps taken towards a more sustainable lifestyle. 

OUTCOMES FOR PEC: 

• A series of documents that can be used by other streets to undertake the same process. 

These documents would have example goals, project ideas, barriers and legal matters, and a 

What Next section to encourage ongoing community engagement. 

• A network of street level communities engaged with the centre. 

OUTCOMES FOR COUNCIL: 

• Opportunity to highlight neighbourhood/street level opportunities already supported by 

Council (e.g. little libraries, grow free cart, neighbourhood grants) 

• Improved community health and wellbeing 

• Proactive local communities 

This project is a capacity building project that aims to facilitate community action by providing a 

framework, a purpose, and permission to act. PEC and the City of PAE are not taking an active 

leadership role, but instead will support the community in being able to make their own changes and 

create their own stories. 

 



Project Details 

A community reference group was established to assist with the initial planning of this project. This 

group participated in two short sessions to provide feedback and validation on the project 

framework and on the initial documentation, including a promotional flyer, How To Guide, and a 

letter template for Street Leaders to invite others to the first gathering. These documents were also 

reviewed by the partnership grant project working group (Council and PEC staff) and Council staff 

assisted with the development of a project logo. 

PROJECT FRAMEWORK 

1. Street Leaders self-nominate to organise and host the initial gatherings 

2. After planning first gathering, street leaders do a letterbox drop of their target area inviting 

participation 

3. First Gathering – Getting to know each other and committing to the project 

4. Second Gathering – Visioning and Goal Setting 

5. Third Gathering – Planning their small project 

6. Implementation (of the plan) 

7. Fourth Gathering – Celebration and What Next? 

An initial call for expressions of interest from potential street leaders was sent out via email and 

social media late August 2021. Criteria for pilot locations were established with the partnership 

grant working group. A second call was made, and a targeted letter drop was done at Dock One. 

Based on selection criteria, four potential pilot sites were approached. There were also seven other 

interested parties who will be provided with the documents after the pilot project has been 

evaluated, but not considered for the first pilot, due to location (out of council boundaries) or 

availability. 

To evaluate the appropriateness and success of the pilot project and associated documentation, a 

PEC staff member attended each of the meetings held by the pilot sites. Although in attendance, PEC 

staff did not take the lead or actively participate in these meetings unless asked direct questions. 

PEC staff have also been regularly following up with the pilot sites to keep track of progress and 

provide support as necessary. This has included linking groups to relevant Council staff and other 

relevant community groups to discuss project ideas. 

 

  



Outcomes  

As of November 2021, as the partnership grant comes to an end, three of the four pilot sites have 

progressed to the Implementation stage of the project framework. These sites are located at Dock 

One, New Port Quays and Semaphore South. The North Haven Street Leader has decided to delay 

any gatherings due to a lack of availability at the moment. 

Prior to the first gathering, two of the pilot sites already had established community networks that 

met regularly. However, through participating in this project they attracted new members to their 

networking events. Even those who were already actively participating in the social aspects of the 

established networks commented on the fact that having a common purpose and a specific goal to 

be working towards as a group has given them additional motivation to meet. 

“It’s good to come together around a common purpose and with a specific goal.” 

Participant at Semaphore South First Gathering 

The two established communities took the project concept but implemented it in a different way 

than outlined in the how to guide. For example, both sites skipped the “getting to know you” and 

“visioning” activities and instead focused on discussing potential project ideas, with one site even 

beginning project planning in their first meeting.  

 

By the end of their second gathering each street had established their initial project goal. Ideas that 

were discussed included: 

• Native gardens to promote butterflies and wildlife (both verge gardens and in local public 

spaces such as parks in their areas) 

• Establishing more communal areas in public spaces (BBQ, benches, etc) 

• Community gardens/small herb gardens to share 

• Promoting green waste composting – getting all neighbours compost caddies from Council 

and encouraging everyone to use the green bins 

• Establishing a Resource and Skills register to share larger items and skills within the area 



Everyone has been enthusiastic about this project and hopeful that good outcomes will be achieved. 

"Interesting concept. Good to see how engaged others in the community are about 

making the area authentically pleasing to all and help to maintain, increase property 

values." Participant at New Port Quays Second Gathering response to how they feel about 

being involved in the project 

Dock One’s Street Leaders have followed the how to guide more formally and even included a 

Welcome to Country at the start of the first gathering. As this is a newly established area where 

everyone is new, they are excited to see how coming together for this project can strengthen 

relationships from the beginning within their local community. As well as their small environmental 

goal (kitchen caddies for all residents) they have also organised a street Christmas gathering because 

of their meetings around this project. 

Although the pilot project is still underway, Street Leaders have been asked to provide their 

feedback on the documentation provided to assist them with running this project. There has been 

mixed feedback, however the overall message is that the documents are useful and have helped to 

guide each street towards their goal. 

“The documents are really comprehensive, and a lot of thought has gone into them. This 

project is great for us as we’re all new to the area.” Street Leader at Dock One First 

Gathering 

“I think the information was great and comprehensive. To be honest I’m more of a ‘doer’ 

and didn’t read it in great detail. Whereas [the other street leader] read it and felt 

overwhelmed by having such a structure. I think it is a great resource but the convo with 

Megan on the phone in the beginning and then chats at the gatherings with Emma was of 

most benefit.” Street Leader at Semaphore South via email 

This project has demonstrated that people are keen to connect with their neighbours and their local 

environment. PEC have provided a framework for the community to follow and have given these 

groups a purpose and permission to act in their local community. There has also been a lot of public 

support and general interest from other community groups, individuals and Councils in this pilot. 

Some recommendations for improvement include: 

• Providing a summary (or “cheat”) sheet with the key ideas 

• Small case studies showing examples from other groups and how they ran things 

• Having video how to guides as well for those who are visual learners 

• Establishing a “mentor” program where streets that have participated mentor new streets. 

Going Forward 

Under the funding from the City of PAE Living Environment Program, PEC intends to continue with 

the In Our Street pilot project. The initial pilot sites will continue to receive support and check-ins, 

and further feedback will be gathered from participants and Street Leaders to evaluate the pilot. 

The intent is to refine the project resources and then to make these more widely available. A 

dedicated page on the PEC website will be used to share this project and encourage other streets to 

take it up. The website will include the project documents as well as short examples from existing In 

Our Street projects, to help inspire and get more people started with their own In Our Street 

projects.   



CASE STUDY 2: Local Food Expo 

Background 

Port Environment Centre hosted a Local Food Expo at Gallery Yampu in Birkenhead, November 2021, 

to bring the local community together around food and gardening by upskilling and networking with 

others.  

A night of networking and discussions around what is happening in the area around food 

security and food resilience – composting, community gardens, growing your own food, and 

more. Providing ideas and inspiration for those already growing their own food OR interested in 

getting started. A night to hear local stories and connect into our local food network. 

This event was promoted in conjunction with our other workshops being held locally (by PEC and 

others) to provide various pathways for further learning. 

• 23 Oct – Veggie Patch from Scratch, by Port Adelaide Food Gardening 

• 30 Oct – Soils and Natural Fertilisers, by PEC with Permaculture SA  

• 7 Nov – Growing Great Veggies, by PEC with Wagtail Urban Farm and Folk of All Trades 

• 23 Nov – Backyard Composting 101, by Port Adelaide Food Gardening and Worm Boy 

Event details 

When booking for the event, attendees were asked to share the local food things they were involved 

in (more than one answer could be selected). The results (see graph below) demonstrate the range 

of activities currently being undertaken in the area at both an individual and community level. 

 

On the night of the Local Food Expo there were 35 attendees, for 44% of them this was their first 

PEC event. 

The Local Food expo featured a series of short presentations from different contributors to our local 

food systems and highlighted local action and ways for people to get involved. 

• City of Port Adelaide Enfield on food security and food relief  

• Semaphore Compost Network 

• Port Adelaide Food Gardens 

• Grow West 

• Semaphore Park Community Garden 

• SA Urban Food Network 
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These presentations covered who the groups are/what they do, their local food vision, their 

learnings, challenges, and top tips for achieving their vision or doing what they do. Presentations 

were well received, with attendees asking questions and presenters clearly describing the wide 

variety of food related activities currently underway in the area. 

After the presentations, Karen Montgomery from K-Space demonstrated how to make mini-wicking 

beds and participants were then given the opportunity to make their own during the networking 

time (approximately an hour). Locally made soups and a swap table with seeds and fresh herbs were 

also available for participants to access during the networking time. 

 

Outcomes 

All attendees actively engaged in the session. Most of the attendees stayed at the venue until the 

networking session was finalised and PEC staff and volunteers were beginning to pack up. Everyone 

was discussing different aspects of food security and local food and there was a general sense of 

enthusiasm and positive hope about what has and could be happening in this space within the Port 

Adelaide area. Many people commented on being inspired by what was discussed and motivated to 

either do more or to continue with what they had already started. 

“The work being done by the local community groups is amazing and the commitment to 

the environment and food growing generally was so exciting.”  Email from Vanessa Gaston 

Gardener (Council representative) after the event 

As a result of attending the event several people joined Grow West, a group of people who all live in 

the western suburbs of Adelaide and organise monthly working bees rotating between members 

properties to grow food, share surplus and help each other if possible, using the ethos of 

Permaculture as a foundation for what they do. 

“Thanks again for organising the local food event tonight, it was awesome! Networking is 

critical, and I’m glad we inspired a few new people to join Grow West. It’s also great to 

know that both PAEN and CCS councils are encouraging home grown food initiatives.” 

Email from Food Expo participant and presenter after the event 

Many attendees were unaware of the food security work that Council is already involved with and 

were interested in knowing more and linking into the food market and other local food relief options 

available. One attendee wanted to share the information with her team at work so that they could 

better support their NDIS clients in the area. 

Overall, this event and the other associated workshops had the desired impact of bringing people 

together at a local level to form connections around food and increase their gardening skills. From a 

PEC perspective it was great to reach such a large group of individuals who had not been to a PEC 

event before and to be able to facilitate that networking opportunity. 


